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Lake Winnipesaukee Watershed Management Plan 
 

Planning Meeting 
September 25, 2008 

1st Floor Conference Room 9:00 – 12:00 
 

NOTES 
 
In Attendance: 
Jeff Schloss  UNH 
David Jeffers  LRPC 
John Hodsdon  NCRC&D 
Pat Tarpey  NCRC&D 
Rick DeMark  NCRC&D/USDA 
Ralph Pisapia  LWWA 
Steve Landry   NHDES 
Steve Preston  LWWA 
Steve Kahl  PSU 
Kimon Koulet  LRPC 
Erica Anderson LRPC 
 
Introductions/Overview 
Introductions were made and Kimon provided an overview of the greater Lake 
Winnipesaukee Planning endeavor.  He mentioned the need for a vision incorporating a 
broad range of watershed planning tools, such as social capital, water quality 
determinations, and a regional approach. 
 
Committees 
We will need to start giving thought to who should represent the watershed for the 
stakeholder group and steering committee for this project.  Discussion revolved around 
having a broad stakeholder group and then sub-committees that could be responsible for 
special topics including technical, operational, local, or based on plan components.  Kim 
asked the group to send any thoughts on how the committees might be structured to 
LRPC via email.   
 
Rick told the group about a new program LWWA is kicking off with the acronym ‘Wi-
CAN’.  It stands for Winnipesaukee Conservation Action Network.  Their next meeting 
to convene conservation commissions is October 30, 2008 at 7:00 pm.  He mentioned it 
would be beneficial to the broader group for someone to provide a status report on the 
LWWMP project during this meeting.  LWWA would be in the best position to advocate 
for the larger stakeholder group for the entire Winni watershed to generate interest in this 
project.  
 
Jeff brought up that who implements this plan will drive how the plan is written and 
water quality goals are determined.  Discussion followed that in reality the municipalities 
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would most likely be implementing the recommendations, but that we want to take 
advantage of this opportunity to advocate for a regional approach to watershed planning.   
Water Quality Advisory Committee (WQAC)  
Committee members are currently:  Jeff Schloss, Steve Kahl, Erica Anderson, Pat 
Tarpey, Dean Anson, and representative(s) from DES.  The committee will meet in 
October to go over the existing water quality data for the three bays and make 
recommendations on the process for future sampling locations.  Data will be compiled 
from PSU, UNH, VRAP, VLAP, DES, RC&D, LWWA and the municipalities.  Jeff 
recommended monitoring and modeling two parameters: phosphorus (causative) and 
chlorophyll (responsive).  Discussion is ongoing at DES regarding the number and types 
of parameters to be modeled for watershed management plans.  Steve L. and Jeff will 
keep us informed on the process.   
 
Discussion also centered on the current dialogue at DES concerning anti-degradation vs. 
assimilative capacity and how this may affect this project.  Jeff mentioned this would 
probably only affect Class A waters (Lake Winni is a Class B) and possibly Paugus Bay 
as it is a drinking water source.  We decided to proceed as planned and see what numbers 
come from the modeling.   
 
Next Actions 

 WQAC meeting will be scheduled for early/mid October 
 LRPC and Center for the Environment, PSU will meet to discuss their role 
 Committee members will send ideas/comments about how to develop the stakeholder 

group/steering committee to LRPC 
 LRPC will begin populating the STEPL model 
 DES will prepare for the WQ data for the assimilative capacity models 

 
 


