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NOTES 
 

Present:  Lee Duncan, Gilford Conservation Commission; John Ayer, Gilford Town Planner; Scott 
McPhie, Laconia Planning Dept.; Dean Anson, Lake Winnipesaukee Watershed Assoc.; Angela 
LaBrecque and John Edgar, Meredith Planning Dept.; Rick DeMark and Pat Tarpey, North Country 
RC&D; John Hodsdon, BCCD and NCRC&D Board member; Erica Anderson, LRPC; Jillian McCarthy, 
Steve Landry, and Eric Williams, NH DES. 

Erica began the meeting with introductions being made around the table. 

1. Water Quality Advisory Committee 

A review of the meeting of the Water Quality Advisory Committee was given to the group by Erica 
with emphasis placed on the decision to breakout Lake Winnipesaukee into 10 assessment units (AU) 
instead of the 1 AU currently categorized.  The rationale for doing so is related to the morphology of 
the lake, with water quality data showing higher levels of phosphorus in the embayed areas.  Eric 
Williams advised that the official designation of the 10 AUs will not be done until the 2012 update, 
but that the 10 AUs would be used for this project moving forward.   

Pat Tarpey informed the group of the decision by UNH and DES to try to obtain water samples from 
the entire lake shortly after ice out, in order to obtain phosphorus levels at spring overturn.  This 
information has not been obtained in the past and will be beneficial in comparing with the models 
being used in the project (which predict in lake P at spring overturn), as well as having knowledge of 
the conditions of the lake before summer stratification.  A request was made for assistance in 
coordinating boats and volunteers for the effort.  Lee Duncan offered to contact Marine Patrol and 
Steve Landry advised he would discuss with DES officials for use of their boat and personnel. 

2. Potential Tools for Stormwater Reduction: 

a. Potential Restoration Site Matrix 

Erica distributed the matrix of best management practices developed by Gilford, Laconia, and 
Meredith several years before with North Country RC&D.  The matrix lists activity, 



responsible party, potential funding sources, cost, timetable and priority.  Most of the 
activities in the matrix are management measures rather than structural.  The STEPL model 
that is being used to develop the plan focuses more on structural than management measures, 
so a method for determining/estimating pollutant removal or reduction efficiencies for 
management measures needs to be found, as well as customizing the model with the list of 
structural bmps developed by the planners group. 

Meredith and Laconia identified some sites for restoration and improvement, which were 
given to Erica for inclusion in the matrix.  The group requested some modifications to the 
layout of the form. 

Operations & Maintenance (O & M) Plans/Agreements are being built into all 319 grant 
agreements to ensure that installed BMPs have some chance of long term treatment efficiency 
and monitoring.  When selecting restoration sites for the plan, O&M requirements will need 
to be considered from the perspective of landowners, accessibility for inspections and 
maintenance, disposal of debris/sediments, etc. Also consideration must be given to who will 
sign the O&M Agreement, thus assuming ownership and responsibility of the structural BMP 
(per S. Landry).  

 

b. Phosphorus Loading Model for Redevelopment 

Jillian McCarthy from NH DES reviewed with the group the revised spreadsheet tool that she 
has developed for the individual homeowner to use in estimating phosphorus loading from 
their property.  Feedback from the planners at the January 20th meeting had indicated that the 
previous version might be too complicated for the general public, so Jillian agreed to simplify 
the method. 

The stormwater tool will be tested with the Acton/Wakefield Watershed group, and modified 
according to feedback resulting from use.  Jillian is also developing design fact sheets to go 
with the LID practices for the spreadsheet tool. 

3. Next Steps 

Revise the Potential Restoration Projects matrix to add “description of site” and “perceived 
problems”; send out to the planners group.  Once received back, work on calculating pollutant 
reduction efficiencies prior to meeting with the group to determine implementation strategies. 

Make sure funding and reduction efficiencies are listed for each site in the final plan per Eric 
Williams.   


