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Lake Winnipesaukee Watershed Management Plan 
Meredith, Paugus & Sanders Bays 

 
WQAC Meeting 

March 4, 2010, 9:00 am – 12:30pm 
LRPC Conference Room (2nd floor) 

 
 

Notes 
 
We went over the meetings held and outreach completed since the fall of 2009 as the committee 
hasn’t met since August.  

 
Preliminary Modeling Results 
There was discussion about the STEPL model results and if any additional information is needed to 
ground-truth the results. We then moved to discuss the predictive models as well to incorporate all 
the materials and models being used.  It was decided that the land to water ratio should be similar 
for each basin and it is necessary to divide the watershed into 10 separate assessment units (AUs) to 
facilitate this process.  A map will be prepared that highlights the proposed AUs and shows the 
separation for Sanders Bay north and south using the bathymetric data. Erica will send the jpg of the 
bathymetric map to the project partners to assist in determining the AU boundaries and sampling 
locations (see below).  The committee also determined that one of the trophic response models 
should be removed from those being used to determine in-lake phosphorus calculations as it is often 
an outlier.  
 
Preliminary Water Quality Results for 2009 
Pat provided an overview of the preliminary results from the water quality data. Most of the data has 
been analyzed and Pat will begin the report.  Since there will be a number of changes to the model 
data as a result of breaking out the basins into AUs, the predicted and current in-lake phosphorus 
values need to be re-run before we can compare the results to the water quality standard for 
oligotrophic lakes. There was discussion to determine the sampling/ monitoring program for 
upcoming spring/summer.  Since the AUs will be created there is a need to collect at least one 
sample for phosphorus from each one. It was proposed this would be best done at ice-out for the 
spring turn-over. Pat and Jeff will plan the locations for the monitoring with cooperation from DES. 
Jeff estimated about $3,000 for water quality assessments at the UNH lab and that there is NOAA 
funding that may be used for this.  
 
The committee also discussed whether including near-shore data in the modeling would end up 
penalizing the communities being proactive in their monitoring. Jeff stated it would not (only deep 
lake site data is used to determine in-lake P) and would assist in determining restoration sites and 



allows for greater flexibility in measuring management practices. There was also a discussion on how 
to include non-structural BMPs as one of the scope of work tasks states all BMPs would be 
evaluated using STEPL - and there currently aren’t options in the menu.  Andy stated he would send 
BMP efficiency reductions for management BMPs so we could evaluate those.   
 
In reference to Task 24:  Develop a set of criteria or statistical analysis that can be used to determine whether the 
desired phosphorus loading is being achieved over time… DES acknowledged this task will need to be 
discussed in the department to determine what approach would be best for Lake Winnipesaukee.  
This will be an agenda item  
 
Other notes 
Erica noted the RFP for the web design is currently being drafted and is anticipated being sent out 
by April. The Planners Group will meet March 11, 1:00 pm at the LRPC office to address the next 
series of tasks in the scope of work. 
 


