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Transportation Technical Advisory Committee (TAC) Meeting 

Minutes of October 6, 2021 (Zoom and In-Person) 

 

Members Present  LRPC Staff 

Malcolm (Tink) Taylor - Holderness, Chair 

Bob Letourneau – Ashland 

David Kerr – Barnstead 

Rick Ball – Belmont (Zoom) 

Steve Favorite – Bristol 

Bill Dowey (alt) – Bristol 

Jeff Haines – Center Harbor 

Seth Creighton - Franklin 

Meghan Theriault – Gilford 

Sheldon Morgan (alt)- Gilford 

Krista Larsen – Laconia 

Rob Mora (alt) - Laconia 

Chris Theriault (alt)  Moultonborough (Zoom) 

Robert Pollock - New Hampton 

John Gotjen – Tamworth (Zoom) 

Lee Anne Moynihan – Tilton (Zoom) 

 

Jeffrey Hayes, Executive Director 

Susan Slack, Principal Planner 

Jessica Bighinatti, Assistant Planner 

Reed Silvers, Intern 

 

 

Guests 

Nick Sanders, NHDOT, Active Transportation Engineer 

Patrick Wood, City of Laconia Resident 

Jane Wood, City of Laconia Resident  

 

Non-Voting Members 

Bill Watson, NHDOT, Bureau of Planning and Community Assistance 

Lucy St. John, NHDOT, Bureau of Planning and Community Assistance 

Chris Turgeon, NHDOT District 2 

Cindy Yanski, Belknap Merrimack CAP 

Jan Collins, Newfound Pathways 

 

 

1. Welcome and Introductions / Call to Order 

Chairman Taylor called the meeting to order at 2:00 p.m. Attendees and guests introduced themselves. 

The Right to Know Law requires a quorum of the membership of the Transportation Advisory 

Committee to be in-person in order to vote on motions and take official actions. It was determined that 

there are 24 filled positions on the TAC, with 6 vacant positions, and that 13 members are required to 
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attend in person in order to establish a quorum for conducting business. With 11 members in attendance 

at the location of the meeting, a quorum was not achieved.  

 

2. Election of Chair and Vice Chair 

Chairman Taylor said the election of a chair and vice chair would be postponed to the November 3 TAC 

meeting because a quorum was not available to vote on new officers.  

 

3. Approval of Draft June 2nd TAC Meeting Minutes 

Chairman Taylor said a vote on approval of the June 2 minutes would be postponed to the November 3 

meeting due to a lack of quorum. He asked if  the members present wanted to propose any changes or 

corrections that would be voted on at the next meeting. There suggested changes were made.  

 

4. Amendment of TAC Standing Rules and Procedures 

S. Slack spoke on proposed amendments to the TAC’s Standing Rules and Procedures, most of which are 

intended to bring them into compliance with the current provisions of RSA 91-A, the Right to Know 

Law, which requires a quorum of the membership to attend in person at the physical location of the 

meeting.  

 

Members discussed the proposed changes and suggested additional amendments 

At the request of the Chair, a motion was made by K. Larsen, seconded by R. Letourneau, to amend the 

Standing Rules as follows: 

 

Article IV, 2nd  paragraph: … Appointing authorities are permitted and encouraged to designate an 

alternate for each voting representative, who may vote in the absence of the representative. 

Article IV 4th paragraph: Members appointed by municipalities shall attend all regular meetings of the TAC. In the 

event a member misses three (3) consecutive regular meetings, the appointing authority shall be so notified in writing by 

LRPC’s Executive Board.  

Article IV, B: Delete from the list of non-voting members NH Department of Transportation, Bureau of 

Public Transportation and Railroads and Add NH Department of Transportation, Division of 

Aeronautics, Rail and Transit. 

Article VI, 1st paragraph: … All meeting notices shall include an agenda which will be sent to all voting 

members at least fourteen days prior to the meetings.  

Article VI, 2nd paragraph: Delete paragraph and replace with: TAC members from 51% of the member 

municipalities that have voting privileges and have appointed a TAC representative shall constitute a quorum. Meetings will 

be conducted in accordance with RSA 91-A and normal parliamentary procedures. Formal recommendations from the TAC 
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on any issue brought to a vote will include which voting members were in attendance for the vote, the actual vote count, and 

any major objections or dissenting opinions that the minority wishes to be forwarded.  

 Article VI: Add the following section: 

The TAC shall allow one or more members to participate in a meeting by electronic means of communication for the benefit of 

the public and the TAC, subject to the provisions of RSA 91-A:2, III. 

 

Except in cases of emergency as defined in RSA 91-A:2, III (b), a quorum of the TAC or any subcommittee shall be 

physically present at the location specified in the meeting notice as the location of the meeting. 

 

To follow the provisions of RSA 91-A:2, III, if any municipally appointed TAC member participates in a meeting by 

electronic means, the following must occur: 

1. Each member participating virtually must articulate for the minutes why they cannot physically attend the meeting (i.e., the 

member cannot participate due to work, health, or personal reasons): 

2. Each member participating virtually must identify other persons present in the location from which the member is 

participating; 

3. Each part of the meeting must be audible “or otherwise discernable” to the public at the location of the meeting; and  

4. All votes taken during the meeting must be roll call votes recorded in the minutes. 

Article 7, Subarea B: Add Plymouth 

Article 7, Subarea C: Delete Brookfield 

 

No further action was taken on the motion. 

 

5. Active Transportation/ Bicycle and Pedestrian 

Nick Sanders, the new Active Transportation Engineer from NHDOT, introduced himself to the 

committee and described his position as Active Transportation Engineer in the Safety Section of the 

Highway Design Bureau. Before assuming his new position six months ago, Sanders worked for more 

than four years in the Traffic Bureau.  

 

He described his goals and priorities for Active Transportation: 

• Completing the new Statewide Pedestrian and Bicycle Plan: A draft of the new plan was shared 

with the Complete Street Committee, Regional Planning Commissions, and others. More than 600 

comments were received, which pushed back the original September release date, and NHDOT is 

working to integrate those comments into the plan before the final version is published. Sanders 

said the plan includes recommendations for improving active transportation throughout the state.  

• Becoming a subject expert on bicycle and pedestrian issues, conducting research, and 

collaborating with others. He said the Federal Highway Administration (FHWA) is assisting with 

training. 

• Hiring an Active Transportation Specialist at NHDOT to increase capacity and expertise.  

• Developing and maintaining NHDOT’s Active Transportation website, reorganizing and 

updating its content.  

• Gaining a better understanding of bicycle and pedestrian demands throughout the state Sanders 

said he plans to coordinate with Regional Planning Commissions and local trail groups on data 
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collection and analysis. Having a big data approach will help NHDOT, planning commissions, 

and the public know where people are using active transportation infrastructure and where 

investments can be highlighted.  

• Working to change the culture of Active Transportation to promote it throughout the state.  

 

Sanders offered to return to a future TAC meeting to discuss the Statewide Pedestrian and Bicycle Plan 

once it is completed.  

 

B. Dowey asked to coordinate with Sanders on bike-ped projects planned in Bristol (project # 41579 and 

40636. Sanders shared his contact information with TAC (also available on NHDOT website): (603) 271-

1668, nicholas.b.sanders@dot.nh.gov. 

 

S. Slack asked if bicycle safety could be the focus of a Road Safety Audit. Sanders said that he would check 

with Mike Dugas, NHDOT’s Highway Safety Engineer. He said there would need to be some level of 

crash history involving non-motorized vehicles. 

 

6. Transportation Updates 

 

Road Safety Audits 

 S. Slack said that Road Safety Audit applications can be submitted to NHDOT and are due on December 

1. Applications require the signature of the Regional Planning Commission as well as the District 

Engineer. The application form is available on the NHDOT website, and municipalities can contact Lakes 

Region Planning Commission for assistance in completing and submitting the application.  

 

J. Hayes said that one of the requirements for a successful RSA application typically is the need for crash 

history of fatality and/or serious injury at the location proposed. S. Slack suggested asking John Edgar, 

Meredith’s TAC member, to describe the town’s RSA application process following the pedestrian fatality 

on Main Street, the results of the RSA, and the short- and long-term recommendations being implemented 

by the town.  

 

Ten Year Plan (TYP) 

J. Bighinatti discussed the 2023-2032 TYP schedule of Governor’s Advisory Commission on Inter-model 

Transportation (GACIT) public comment meetings, three of which will be held in the Lakes Region:  

  

• Monday, October 18, at 7 p.m. Franklin City Hall – Opera House, 216 Central St. 

 

• Monday, October 25, 2 p.m. Plymouth Town Hall (upstairs), 6 Post Office Square 

 

• Wednesday, October 27, 7 p.m. Armand A. Bolduc City Council Chamber, 45 

Beacon Street East (hybrid meeting, visit NHDOT’s website for Zoom 

information). 

 

mailto:nicholas.b.sanders@dot.nh.gov
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•  ADDED MEETING: November 3rd at 7pm All Virtual Meeting 

 
An all virtual GACIT meeting will be held on November 3 at 7 pm. See NHDOT’s website for Zoom 

link. The purpose of the GACIT meetings is to take public testimony and questions on transportation 

projects proposed for the 2023-2032 State Ten Year Plan. 

 
Lakes Region Planning Commission will be attending all Lakes Region dates and giving a 5-minute 

presentation on regional priorities:  

• Tilton – Main St/School St Improvements (roundabout) (42600) 

• added to the 2021-2030 Ten Year Plan 

•  exceeded available allocation by $619,123 

• #1 priority for this year’s TYP is the $619,123 from last round 
 

• Meredith – NH 25 

• Improvements to four intersections east of the village 

• NHDOT project estimate - $2,813,515 
 

• Plymouth – Tenney Mountain Highway (NH 25) 

• Roundabout at Smith Bridge Road intersection 

• NHDOT project estimate - $2,835,819 
 

 
Transportation Alternatives (TA) 
 
J. Bighinatti said the project proposed by Laconia ranked No. 6  out of 34 applications received by NHDOT 
for Transportation Alternatives funding and has been selected for inclusion in the Ten Year Plan. K. Larsen 
explained that Laconia is looking forward to receiving funding and has been in contact with Tom Jameson at 
NHDOT on the timing of the funding and project completion. K. Larsen is hoping to expedite the schedule 
in order to have a faster completion date of the project. The Laconia TAP project includes construction of a 
multi-use trail on Elm Street as well as reconstruction of the sidewalk to ADA standards. It was the top-
ranked TAP project by LRPC. 
 
Transportation Implementation Plan Update (TIP): 
 
J. Bighinatti discussed the TIP update that includes information on the TYP and TAP projects that are in the 
Lakes Region and as well has information on the projects not chosen for TYP or TAP funding that could be 
utilized for future projects or funding. The plan has not been updated since 2019 and will be posted to the 
Lakes Region website and sent to TAC members to view.  
 
 

7. Regional Updates 

 

T. Taylor said late summer heavy rainfall had resulted in the washout of the recently completed repaving 

and ditching on NH 175. S. Slack said that Samantha Fifield, an engineer with NHDOT District 3, had 

agreed to discuss the state’s ditch maintenance policy at the November TAC meeting.  

 

S. Favorite and B. Dowey from Bristol discussed the new drag shim coating on state highway in Bristol. S. 

Favorite said the town was not notified of the work in advance. J. Hayes said NHDOT publishes a 
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pavement schedule in advance. B. Watson asked for information on the location of the work -- downtown 

to the Rite Aid. He said he’d look into the concerns that were raised.  

 

K. Larsen said Laconia’s Court Street Bridge received State Aid Bridge funding and is scheduled to be 

closed for 30 days starting on Oct. 18.  

 

Jan Collins from Newfound Pathways said there was new paving in Hebron, where lanes had been 

narrowed to 10 feet when NH 3A was paved previously to provide wider shoulders for bicyclists. Line 

restriping this time failed to accommodate the 10-foot lanes and needs to be corrected. She said 

Newfound Pathways is contacting Bill Lambert at NHDOT about this issue.  

 

B. Pollock said New Hampton had submitted a draft access management memorandum of understanding 

to the District 3 Engineer, who didn’t seem to be aware of it. B. Watson said the town should have 

submitted it to him so that he could bring it to the Commissioner’s office first and they will handle 

communication with the District. He asked the town to send him the signed documents.   

 

J. Hayes said that the Moultonborough Select Board had recently let LRPC know that the town supports 

widening of NH 25 to improve bicycle safety. He said there are opportunities to combine NHDOT 

resurfacing projects with restriping narrower travel lanes to enhance wider shoulders for bicycle use. 

Municipalities are encouraged to contact LRPC to inquire if highway segments would be a good fit 

narrower travel lanes and bike lanes. N. Sanders said NHDOT is willing to evaluate highway sections to 

determine if bike lanes/wider shoulders for non-motorized transportation are appropriate. He explained 

that resurfacing projects do not widen the highway, but resurfacing presents opportunities to readjust the 

lines.  

 

B. Letourneau said Ashland’s TAP funded sidewalk reconstruction project has been completed. Sidewalks 

are now ADA compliant and highway repaving will begin soon.  

 

C. Yanski said the Next RCC (Regional Coordinating Council) meeting is October 12th  at 2 pm and is 

open to the public. FTA 5310 funding will be discussed. She also said volunteer drivers are needed for 

senior transit routes (Concord Area Transit and Mid-State Transit). Volunteers can contact her or the 

Belknap-Merrimack Community Action Program.  

 

8. Other Business 

Next TAC Meeting, November 3, Gilford Town Hall - Hybrid 

 

9. Adjournment 

The meeting adjourned at 3:36 pm. 

 


