Lakes Region Planning Commission
103 Main Street, Suite 3
Meredith, NH 03253
603-279-5334

| Fax 603-279-0200
www.LakesRPC.org

LRPC Executive Board Meeting
Wednesday, May 12, 2021
9:00-11:00 AM
VIRTUAL MEETING — NO PHYSICAL LOCATION
The LRPC Chair has determined that, due to the COVID-19/Coronavirus public health crisis and in accordance with
Governor Sununu’s Emergency Order #12 pursuant to Executive Order 2020-04 and extended by Executive Order 202106, this committee is authorized to meet electronically. There will be no physical location for the meeting. The meeting
will be accessible by the public in two ways: by telephone or by online video conference using Zoom. The meeting will
be adjourned if the public is unable to access the meeting.

Join Online:

https://us02web.zoom.us/j/82173406038

Join By Phone:

1-929-205-6099 (New York)

Meeting ID:

821 7340 6038

Who to Call for Help:

603-279-5334 or email admin@lakesrpc.org

AGENDA
1.

Call to Order

2.

Draft Minutes of April 14, 2021

Attachment

3.

Finance Report

Attachment

4.

Monthly Executive Report

Attachment

5.

Committee Reports
a.

6.

Attachment

Old Business
a.

7.

Transportation Technical Advisory Committee (TAC)
TAC Draft Minutes of April 7, 2021 (not yet accepted)
June Meeting (FY21) + September 50th Anniversary Meeting (FY22)

New Business
a. Draft FY22 Budget
b. Meeting Recording and Distribution Policy
c. Remote Meeting Policy
• Simultaneous Remote and In-Person Meetings
• NHRMPP Advisory Committee Letter of Support for SB95

8.

Non-Public Session

9.

Roundtable

10.

Adjourn

Attachment

Attachment

The Lakes Region Planning Commission reserves the right to hold a non-public session
whether noted on the Agenda or not. Notice of a non-public session on an agenda is for planning purposes only.

NEWS & RESOURCES
UNH Extension Webinar: Tips for Improving your Hybrid (Virtual/In-Person) Meetings
Wednesday, 06/09/2021, 10:30–11:30 AM
https://extension.unh.edu/events/webinar-tips-improving-your-hybrid-virtualin-person-meetings0?utm_source=AdaptiveMailer&utm_medium=email&utm_campaign=Community%20and%20Ec
onomic%20Development%20Update&org=785&lvl=100&ite=16499&lea=3569961&ctr=0&par=
1&trk=a0W6f00000Vu3OREAZ

SB95
http://gencourt.state.nh.us/bill_status/billText.aspx?sy=2021&id=984&txtFormat=pdf&v=current

Lakes Region Planning Commission
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Meredith, NH 03253
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LRPC Executive Board Meeting
Draft Minutes of April 14, 2021
PRESENT

Dean Anson, John Ayer, Mardean Badger, Bill Bolton, Pat Farley, Tony Giunta,
David Kerr, Robert Snelling, Steve Wingate

ABSENT

Steve Favorite, David Katz, Jean Marshall

STAFF

Jeff Hayes (Executive Director), Susan Slack (Principal Planner), Jessica Bighinatti
(Assistant Planner), Tracey Ciriello (Administrative Assistant/Meeting Recorder)

PUBLIC

Joe Fagnant, Plymouth Highway Department Manager

LOCATION

None—Electronic Meeting Only via Zoom Phone and Video Conference

1. Call to Order
Chairman Ayer called the meeting to order at 9:00 AM and stated that the meeting was being held
electronically, without a physical location, due to the state of emergency regarding COVID-19 and was
accessible to the public via Zoom phone and videoconference, as authorized in accordance with
Governor Sununu’s Executive Order 2021-05 and Emergency Order 12.
The Chair conducted ROLL CALL ATTENDANCE: Anson—here; Badger—here; Bolton—here; Farley—
here; Giunta—here; Snelling—here; Wingate—here.
2. Approve Minutes of March 10, 2021
P. Farley moved to approve the minutes of March 10, 2021. M. Badger seconded the motion with one
amendment to correct the month of the town election for Ashland on page 8 in the Roundtable to
March, not May.
ROLL CALL VOTE by the Chair: Anson—yes; Ayer—yes; Badger—yes; Bolton—abstain; Farley—yes;
Giunta—abstain; Snelling—yes; Wingate—yes. SO VOTED
The Chair asked LRPC staff members and any members of the public to introduce themselves.
D. Kerr joined the meeting at the beginning of agenda item 3 so was not present for the minutes vote.
3. Finance Report
Executive Director J. Hayes summarized the report, noting the Finance Committee met last month to
discuss concern over a shortfall in revenue. He confirmed there was a small deficit for March due to a
lag in some revenue but was smaller than expected so thinks things are headed in the right direction.
Investments continue to do very well and member dues continue to be taken monthly rather than
credited all at once at the beginning of the fiscal year to give a more accurate view of finances each
month.

LRPC Executive Board DRAFT Minutes of April 14, 2021

1|5

The Chair asked him to briefly describe what was discussed at the last Finance Committee and last
Executive Board meeting. J. Hayes indicated that the investment accounts have done very well,
essentially doubling in the last 5 years, with about $150K in gains over that time period, and a gain of
over $30K this year. He talked with the Finance Committee about if LRPC were to run into a deficit this
year, we would look at tapping into some of those investment returns to make up the difference in the
budget. Some of that was in the budget already for working on the CEDs plan, which has made some
progress. When the draft budget is discussed next month, he may talk about CEDs and the regional
housing assessment needed, which is an unfunded mandate. Reserves have never been higher for the
organization so should be OK to let reserves go down a little for items like that.
The Chair asked for clarification on whether a motion was required to accept or approve the Finance
Report. J. Hayes indicated that a vote used to be taken to approve it but that under the previous Chair,
the report was presented at each meeting and accepted pending final audit/not approved until audited.
4. Monthly Executive Report
J. Hayes reported that LRPC continues to be very busy with a small staff and noted that the amount of
town-specific work listed in the highlights was just a small reflection of that. The Chair noticed the
Bristol cell mapping item and asked if there were any updates regarding cell phone carrier coverage
issue in our region. J. Hayes indicated that there appears to be broad coverage with AT&T and
supposedly 100% coverage for first responders, but not with the other cell phone carriers.
P. Farley asked about HHW commitments for this year. J. Hayes reported that 18 out of the 24
participating members have responded. Last year LRPC successfully negotiated with the vendor due to
the pandemic and it is hoped that the vendor will be open to that again, but if the number of
participants and sites is under 24 again this year, it leaves LRPC exposed, so the Executive Board should
be aware. It is still a fixed-price contract, but we may want to change wording if the contract is
renegotiated again, if there is a way to protect LRPC. D. Anson asked if people from non-participating
communities get turned away. The policy is to do so, but enforcement is sometimes dependent on
staffing, etc., and while we do not want residents to illegally dump HHW, it is also not in the interest of
the vendor so would conflict with the fixed-price contract we have with them.
D. Kerr commented that he was impressed that we provided a 1974 aerial image to a Tilton resident. J.
Hayes acknowledged LRPC is one of the only resources for such imagery and that even NHDES askes
us for aerial maps. J. Ayer suggested giving Gilford’s scanned maps to LRPC to keep on file.
5. Committee Reports
a. Transportation Technical Advisory Committee (TAC)
D. Kerr reported on the April 7 TAC Meeting where presentations on Transportation
Alternatives Program (TAP) proposals were given. TAC members then scored the project
proposals and returned their scores within 5 days for staff to tally the results. The Chair noted
that this was the next item on the agenda, under 6.a. J. Hayes noted the tight turnaround
time and that the results will be sent to NHDOT as soon as possible. He shared his computer
screen via Zoom video to show the tabulated scores for the TAP proposals. S. Slack reviewed
the scoring results, noting the top three scores were for Laconia, Plymouth, and Bristol, and
gave a brief overview of all the proposals, indicating she had sent the criteria by email. She
explained that TAP is for enhancing non-motorized transportation, is a reimbursable
program, and was good that we have quality projects to consider but the State has very
limited funding for the entire state. Executive Board members asked questions and discussed
some aspects of the projects. J. Hayes noted that TAP projects are not easy for towns to
manage because they are a lot of work; LRPC can help administer, but the brunt falls on the
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towns. The scoring also took into consideration the ability to manage the project and the
finances of the town/city.
The Chair confirmed that a vote was required on a motion to approve the 2021 Transportation
Alternatives Program scoring results as recommended by the TAC; R. Snelling moved the
motion as stated by the Chair. T. Giunta seconded the motion. SO VOTED
ROLL CALL VOTE by the Chair: Anson—yes; Ayer—yes; Badger—yes; Bolton—yes; Farley—
yes; Giunta—yes; Kerr—yes; Snelling—yes; Wingate—yes.
The next regional transportation newsletter is being prepared.
6. Old Business
a. Transportation Alternatives Program (TAP)—Update & Project Scoring Results
This item was discussed in 5.a above.
7. New Business
a. Belknap County Conservation District (BCCD) Letter—Former State School
J. Hayes provided some background and asked D. Anson to explain further. D. Anson
described how some organizations and residents were voicing concern over a bill, HB2, for
which they seek clarification on whether the state school property is included. J. Hayes
indicated it was a serious issue but unclear if LRPC should be involved given LRPC’s contract
work on the state school, citing some examples of the work involved. However, that contract
ends in June, so he recommended it be taken under advisement for now. R. Snelling asked
what the status of the bill was; W. Bolton noted it was in Senate Committee. There was
consensus that this was a serious issue; discussion continued. D. Anson asked if it would be
appropriate for LRPC to request a clarification on the definition of what the state school
property is. J. Hayes indicated we could try but suggested perhaps speaking with Laconia’s
mayor and working more closely with the city; the Chair affirmed that as an appropriate step
and asked for any further suggestions from members. D. Kerr asked if it would be appropriate
to ask one of our state senators to define whether or not these two properties are included.
D. Anson acknowledged that some other organizations, including Winnisquam Watershed
Network, have reached out to senators requesting that clarification of definition and indicated
the Lakeshore Redevelopment Planning Commission authorized a survey of the state school
property only at its last meeting, not for Ahern State Park or the state forest. J. Hayes
confirmed that Lakeshore has exempted those two properties from their planning work and
explained some of the reasoning behind it—a complex and difficult process to take a piece
of a state park and sell it for private development.
b. Updated FY21 and FY22 Meeting Calendars
J. Hayes confirmed that NHDOT is not ready to give an update/presentation on the Rt. 11
Planning Study, so the May 24 Commission Meeting has been cancelled and the topic
postponed until possibly the fall. The June 28 Commission Meeting will be on broadband with
guest speakers Scott Valcourt and Bristol Town Administrator Nik Coates. He noted he may
ask Commissioners to invite other broadband people to attend to provide updates on
broadband in their areas, such as approaches in Grafton County, and asked P. Farley for an
update on Carroll County’s broadband efforts; she reported on a bill sponsored by Senator
Bradley regarding Carroll County Broadband. J. Hayes noted that it had been discussed
previously to hold a separate, half-hour long business meeting at the June meeting, prior to
the presentation(s), to discuss the budget, etc. He reviewed the upcoming April 26 meeting,
noting that LRPC Principal Planner S. Slack is on the LCHIP Board and that 24 of our
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municipalities have been funded with LCHIP grants. S. Slack briefly described the grant
program and what to expect during the presentation on April 26.
J. Hayes suggested that the Executive Board may want to consider a tent/outdoor venue for
the September meeting/50th anniversary celebration, even if everyone is vaccinated.
Currently there is an LRPC employee out with COVID. The guest speaker is confirmed to give
a presentation on whitewater. The fall schedule is also open for suggestions for topics, and
there is a tentative schedule that will start to be firmed up unless Executive Board members
would like the opportunity to suggest other topics. J. Ayer asked about broadband legislation
as a topic; J. Hayes noted it was unclear what an RPC’s role would be and that in practice the
issues are complicated, e.g., regional vs. town consortium. D. Kerr asked for a composting
update as a topic given the number of projects; J. Hayes noted it could be included in the
solid waste management/EPA grant presentation that will be given in September or October.
8. Roundtable
D. Anson, Laconia—Conservation/Planner Technician is leaving; please let him know if you know of
anyone for the position. Bill regarding septic systems was defeated if anyone knows why; R. Snelling
noted HB426 was Retained In Committee. Winnisquam Watershed being coordinated by NHDES and
EPA. Should lead fishing equipment and monofilament line be put in recycling? J. Hayes suggested he
contact Regional Planner D. Jeffers directly.
M. Badger, Ashland—TAP sidewalk grant project to begin within the month on Main Street and
expected to be completed by end of May—a long-time coming but look forward to starting. In process
of hiring a new town manager, should be completed soon.
W. Bolton, Plymouth—Bill Update: Proposed bill to allow towns to make own communication districts
is now chaptered law. Grafton County is doing this and is the bonding authority—towns can join the
county program and become bonded but must have money in their budgets to bond and expend funds
to create their own districts. Unsure whether anyone is doing this given the risk and federal money
coming down the pike. J. Hayes asked how it was administered; details are laid out in RSA 53-G.
Town Updates: Pursuing an NBRC grant application for Green Street extension downtown; community
project grant application targeting unmanned aircraft center at airport rejected so will meet with
Senator Giuda and others for another approach to the issue. The BOS voted Monday to take advantage
of LRPC’s data collection assessment programs to assess all paved roads and culvert & drainage
structures—thanks for providing those services to the town.
P. Farley, Tamworth— The Economic Development Commission which she chairs rewrote an entire
chapter of 10-year old Master Plan and followed the Planning Board’s wishes on getting updates from
other departments. Asked to reverify that what she asked about a year ago was still correct—that the
Planning Board has authority for the Master Plan plus any/all updates or amended chapters and does
not require approval from the BOS or other board—before they move forward/meet next. J. Ayer
confirmed it was correct that approval of the Master Plan is the responsibility of the Planning Board,
which can obtain input from other boards if desired, and M. Badger confirmed it includes a public
hearing process on the part of the PB. J. Ayer offered that he or J. Hayes will send her a copy of RSA
674:1-4. The Town decided not to hold the street fair this year due to uncertainty about the pandemic.
T. Giunta, Franklin—J. Hayes noted that T. Giunta had to leave the meeting at 10 for a biofuels
conference but had told him that the Elks Club in Franklin has a new name, Mojalaki, and is an outdoor
venue so there will be no facility charge for the September meeting; he will follow up with Mr. Giunta
to see what options are available.
J. Hayes—LRPC has begun creating a shovel-ready regional project list, such as for transportation and
CIP, from readily-available information on town/city websites and will distribute it in the future to

LRPC Executive Board DRAFT Minutes of April 14, 2021

4|5

Commissioners for each to review/verify/add. This will be useful to have ready so can share with
legislators upon request, with a request already received from Senator Shaheen’s office, regarding
potential stimulus funding as well as alternate sources for transportation funding which he is looking
into to keep these projects moving forward. He had hoped to have the draft budget for today but will
present the draft next month, which will include the next UPWP 2-year contract, with a $38K increase,
which starts July 14th.
D. Kerr—Received a US Geological Survey letter notifying him that his property has been selected for
PFAS testing; soil samples were taken last week; the effort does not involve town governments—about
100 properties were selected and individual property owners contacted; he may never hear back directly
about this long-term survey. Two zoning items defeated at town election: increasing lot size from 2 to
5 acres and zoning regulations on short-term rentals, showing that people did not want more
government regulation on their properties. Picked up copy of revised commissioner handbook when at
LRPC office to sign checks; very impressed with result, heads above the last version.
R. Snelling, Holderness—Nothing new; still working on non-residential solar ordinance.
S. Wingate, Tuftonboro—Has previously mentioned how Wolfeboro disposes of its treated effluent on
the town line and ends up upstream in Lake Winnipesaukee and at the town beach in Nineteen Mile
Bay. Wolfeboro only adheres to state standards which are outdated, so Tuftonboro negotiated with
them over the past year to institute a 3-year monitoring program developed by Tuftonboro that starts
this month. Town meeting postponed until May and will be held outdoors at a playground.
J. Ayer, Gilford—Will be looking at another cell tower soon. Two new businesses coming in to fill some
of the empty stores in the Walmart plaza: Harbor Freight and a Mexican restaurant that will replace the
Asian restaurant that left. Although been doing STRs for decades, did not seem to need regulations but
after receiving complaints in March, will now take a serious look and aim to achieve a balance between
some regulation without being too heavy-handed. The Planning Board will meet in person about this
but will allow public to join virtually since many property owners expected to attend. He will share any
regs/ordinances with S. Slack if/when they come up with a good draft, which may take until next year.
9. Adjourn
The Chair declared the meeting adjourned at 10:57 AM.
Respectfully Submitted,
Tracey Ciriello
Meeting Recorder

MOTIONS SUMMARY
MOTIONED / SECONDED / RESULT
1.

Approve March 10, 2021 Minutes with one correction

2.

Approve the TAC’s recommendation for the top 3 scored

Farley / Badger / passed with 2 abstentions
Snelling / Giunta / unanimous

TAP projects for LRPC to submit to NHDOT
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Lakes Region Planning Commission - Dashboard
Revenue by Source Type

Income, Expenses, and Deficit/Surplus by Month
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Lakes Region Planning Commission

12:35 PM

STATEMENT OF FINANCIAL POSITION

05/04/21
Accrual Basis

As of April 30, 2021
Apr 30, 21
ASSETS
Current Assets
Checking/Savings
1011.00 · Operating Account
1040.00 · Petty Cash
1070.00 · Cash Management
1071.00 · Savings
Total Checking/Savings

54,310.23

Accounts Receivable
1110.00 · Accounts Receivable

110,646.84

Total Accounts Receivable

110,646.84

Other Current Assets
1451.00 · Prepaid Postage
1452.00 · Bulk Mail Permit 98
1510.00 · Vanguard Investments
1580.00 · NH PDIP

28.55
30.46
259,191.01
181,525.68

Total Other Current Assets

440,775.70

Total Current Assets

605,732.77

Fixed Assets

0.00

TOTAL ASSETS

605,732.77

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010.00 · Accounts Payable
Total Accounts Payable
Other Current Liabilities
2120.00 · Accrued Vacation Payroll
2130.00 · Payroll Liabilities
2135.00 · 401(k) Contribution
Total 2130.00 · Payroll Liabilities
2350.00 · Deferred and Unearned Revenue
2351.00 · Deferred Town Assessment
2352.00 · Deferred HHW Income
2353.00 · Deferred Other Income
Total 2350.00 · Deferred and Unearned Revenue
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

9,077.49
9,077.49
23,104.23
807.69
807.69
40,474.00
1,683.00
1,350.00
43,507.00
67,418.92
76,496.41
76,496.41

Equity
3110.00 · Unrestricted Net Assets
Net Income

522,329.88
6,906.48

Total Equity

529,236.36

TOTAL LIABILITIES & EQUITY

Page 1

4,956.18
150.00
48,869.33
334.72

605,732.77

Lakes Region Planning Commission
FY21 Budget Performance
April 30, 2021
Fiscal Year (21)-to-Date
FY21
Approved
Annual Budget

FY21 YTD
Actual

Difference
(Budget v Actual)

% of Annual
Budget

Income
4010
4020
4040
4050
4060
4070
4015
4090

· Contract Income
· HHW Income
· Interest Income
· Miscellaneous Income
· Local Appropriations
· Sales Income
· Donations
· Funds Transfer

Total Income (est.)

$
$
$
$
$
$
$
$

519,691
103,000
2,700
6,500
128,530
1,000
2,500
35,254

$
$
$

374,189
78,364
3,790
107,110
3,815
50
35,250

$
$
$
$
$
$
$
$

(145,502)
(24,636)
1,090
(6,500)
(21,420)
2,815
(2,450)
(4)

$
$
$
$

$

799,175

$

602,567

$

(196,608)

75.40%
83.33%
84.74%
0.00%
98.02%
74.75%
15.03%
31.13%
57.63%
0.00%
44.23%
80.38%
74.13%

Expense
· Custodian
· Education and Training
· Equipment Maintenance
· HHW Expense
· Insurance - Bonds and Business
· Publishing/Memberships/Meetings
· Miscellaneous Expense
· Office Improvements
· Office Expense
· Payroll Expenses
· Postage and Printing
· Allowance for Direct Grant Expenses
· Professional Services
· Rent
· Traffic Equipment
· SADES Equipment
· Travel Expense
· Utilities
· Vehicle O&M
Total Expense

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,160
5,450
3,150
103,000
3,000
15,750
750
3,500
20,250
557,343
1,000
37,800
9,672
7,600
6,500
15,750
4,500

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3,525
3,088
76,989
451
4,903
432
8,956
448,000
741
10,642
54,036
8,060
998
170
1,951
12,117
4,105

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Target:
635
5,450
62
26,011
2,549
10,847
318
3,500
11,294
109,343
259
(10,642)
(16,236)
1,612
6,602
(170)
4,549
3,633
395

$

799,175

$

639,166

$

160,009

1

$

$

(36,599)

Realized Gain (Loss)
2
Unrealized Gain (Loss)

$
$

42,532
973

Net Income

$

6,906

6030
6050
6060
6070
6080
7010
7020
7030
7040
7050
7060
7069
7070
7080
7090
7095
8010
8050
8060

Target:
Net Ordinary Income

2

-

72.00%
76.08%
140.37%
0.00%
83.33%
381.45%
2.00%
99.99%

142.95%
83.33%
13.13%
30.02%
76.93%
91.23%
79.98%
83.33%

1
2

Net Ordinary (Operating) Income is as of March 31, 2021.
Realized and Unrealized Investment Gain (Loss) are as of March 31, 2021.
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Lakes Region Planning Commission
FY21 Budget Performance
April 30, 2021
Fiscal Year (21)-to-Date
FY21
Approved
Annual Budget

Membership

FY21 YTD
Actual

128,530

Difference
(Budget v Actual)

107,110

% of Annual
Budget

(21,420)

83.33%

11.11%

Local Contracts
PRLAC
Energy Aggregation
Winnisquam Watershed Management Plan
Tuftonboro Master Plan - Phase II
Other Traffic Counts
Northfield Circuit Rider
Bristol Master Plan Development
Center Harbor Circuit Rider
NBRC | Bristol
NBRC | Laconia Area Community Land Trust
NBRC | The Bridge House - Plymouth
CDBG | Wolfeboro GALA
RDBG | Wolfeboro GALA
NBRC | G.A.L.A. Community Center
NBRC | LR Community College
NBRC | Belknap Mill
Lakeshore Redevel | Laconia State School
CDBG | Grafton County Micro Enterprise
CDBG | Grafton County Micro Enterprise
RSMS Project | Andover
RSMS Project | Gilford
RSMS Project | Gilmanton
Streams/Culverts | Gilmanton
RSMS Project | Plymouth
Additional NBRCs
Subtotal

$

2,700

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

300
10,000
2,674
120
5,569
6,500
243
2,710
7,169
4,393
4,960
27,251
14,024
3,750
7,553
5,000
7,000
5,000
114,216

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

(2,400)
2,674
120
5,569
6,500
243
2,710
(4,000)
7,169
4,393
(7,040)
(7,749)

$

10,000

$

4,000

$
$

12,000
35,000

$
$

10,000
10,000

$
$
$
$
$
$
$

3,750
(2,447)
(5,000)
7,000
5,000
(12,000)
4,492

$
$

12,000
95,700

$
$
$

5,400
5,900
37,500

214,490
11,111
15,090
25,000
423,991

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,362
2,000
3,419
7,500
13,838
34,081
11,768
159,805
11,111
15,090
259,973

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

(4,038)
(3,900)
(34,081)
1,500
(6,000)
(6,000)
(6,000)
(4,162)
(33,419)
11,768
(54,685)
(25,000)
(164,018)

$
$
$
$
$
$

6,000
6,000
6,000
6,000
18,000
67,500

$
$
$
$
$
$
$
$
$
$
$

103,000
2,500
2,700
1,000
6,500
35,254

$
$
$
$
$
$

78,364
50
3,790
3,815
35,250

$
$
$
$
$
$

(24,636)
(2,450)
1,090
2,815
(6,500)
(4)

76.08%
2.00%
140.37%
381.45%
0.00%
99.99%

$

150,954

$

121,268

$

(29,686)

80.33%

$

799,175

$

602,567

$

(210,631)
Target:

75.40%
83.33%

100.00%

0.00%

41.33%
77.86%

75.53%
50.00%

0.00%
119.35%

State / Federal Contracts
NCCRPC | Coordinated Public Transit
NRPC | NH Geodata Portal
USDA | CF Disaster TAT Streetscaping
DOS HSEM - Center Harbor
DOS HESM - Sanbornton
DOS-HSEM - Bridgewater
DOS-HSEM - Tilton
DOS-HSEM - Tuftonboro
USDA Solid Waste Management FY20
USDA Solid Waste Management FY21
EPA | Composting & Gardening
DOT UPWP FY 21
OEP Targeted Block Grant
DES HHW
Brownfields Oversight
Subtotal

25.22%
33.90%
9.12%
125.00%
0.00%
0.00%
0.00%
76.88%
50.49%
74.50%
100.00%
0.00%
61.32%

Other Income
4020 · HHW Local
4015 · Donations
4040 · Interest & Dividends
Land use book sales / GIS
Other/Misc Income/Annual Meeting
Fund Balance
Subtotal
TOTAL

Page 3 | 4

Lakes Region Planning Commission
FY21 Budget Performance
April 30, 2021
Fiscal Year (21)-to-Date
FY21
Approved
Annual Budget

FY21 YTD
Actual

Difference
(Budget v Actual)

% of Annual
Budget

Expense Account
6030 · Custodian
6050 · Education and Training
6060 · Equipment Maintenance
6062 · Equipment/Computer Maintenance
6061 · Equipment Purchases

6070 · HHW Expense
6080 · Insurance - Bonds and Business
7010 · Publishing/Memberships/Meetings
7020 · Miscellaneous Expense
7030 · Office Improvements
7040 · Office Expense
7043 · Copier Lease
7041 · Supplies

7050 · Payroll Expenses
7051 · Salaries and Wages
7052 · Health, Dental, Disability, Life & Unemp
7055 · Retirement Fund
7057 · Payroll Taxes

7060 · Printing & Postage
7069 · Allowance for Direct Grant Expenses
7070 · Professional Services

$
$
$

4,160
5,450
3,150

$
$
$

3,525
3,088

$
$
$

635
5,450
62

$
$

3,150
-

$
$

2,450
638

$
$

$
$
$
$
$
$

103,000
3,000
15,750
750
3,500
20,250

$
$
$
$
$
$

76,989
451
4,903
432
8,956

$
$
$
$
$
$

26,011
2,549
10,847
318
3,500
11,294

74.75%
15.03%
31.13%
57.63%
0.00%
44.23%

$
$

5,750
14,500

$
$

3,312
5,645

$
$

2,438
8,855

57.60%
38.93%

700
(638)

84.74%
0.00%
98.02%
77.78%

$

557,343

$

448,000

$

109,343

80.38%

$
$
$
$

417,716
74,449
33,223
31,955

$
$
$
$

357,835
42,128
20,803
27,235

$
$
$
$

59,881
32,321
12,420
4,720

85.66%
56.59%
62.61%
85.23%

$

1,000

741
10,642
54,036

$
$
$

259
(10,642)
(16,236)

74.13%
142.95%

$

37,800

$
$
$

7071 · Audit
7072 · Contracted Services
7074 · Legal
7075 · Payroll Service

$
$
$
$

7,000
30,000
500
300

$
$
$
$

6,270
47,548
218

$
$
$
$

730
(17,548)
500
82

89.57%
158.49%
0.00%
72.67%

7080 · Rent
7090 · Traffic Equipment
7095 · SADES Equipment
8010 · Travel Expense
8050 · Utilities

$
$

9,672
7,600
6,500
15,750

8,060
998
170
1,951
12,117

$
$
$
$
$

1,612
6,602
(170)
4,549
3,633

83.33%
13.13%

$
$

$
$
$
$
$

$
$

6,250
9,500

$
$

3,849
8,268

$
$

2,401
1,232

61.59%
87.03%

$
$

4,500
799,175

$
$

4,105
639,166

$
$

8051 · Electricity and Propane
8052 · Telephone and Internet

8060 · Vehicle O&M
Totals

395
170,680
Target:

30.02%
76.93%
91.23%
79.98%
83.33%
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•

Completed application for next 2-year Targeted
Block Grant (TBG-A and TBG-B) for FY22–23 and
submitted to NHOSI.

•

Held March virtual Commission Meeting on
Floodplain Management Basics for Community
Officials with guest presenter Samara Ebinger,
NHOSI Principal Planner.

•
•
•

Lakes Region Housing & Economy Snapshot

•

Held virtual Commission Meeting in April on
LCHIP Projects, Programs, & Funding presented
by Executive Director Dijit Taylor.

•

•
•

You Have Crash Data, Now What?

Compiled draft regional shovel-ready project list
upon request from Senator Shaheen.

•

Submitted CDBG amendment request for GALA
Wolfeboro to CDFA.

•

Completed 5 Project Status Reports for submittal
to NBRC for Quarter Ending 3/31/21:

•

Processed claims to CDFA for payment for
Grafton County Microenterprise Technical
Assistance for Quarter Ending 3/31/21.

•

PRLAC. Provided support for April meeting.
Responded to question about whether towns can
include provisions in planning and zoning
regulations to require consultation with PRLAC
on certain development activities.

•

Winnisquam Watershed Plan. Participated in
monthly meeting to review data collection and
QA/QC process.

•

NH Geodata Portal. Continued StoryMaps
development and incorporated shovel-ready
projects. Participated in April meeting of the NH
Geodata Portal project.

Andover. Reviewed second draft of RSMS report
after receiving town comments on Forecasting
and worked on development of Unpaved Roads
report.

•

Bristol. Prepared for Planning Board meeting
presentation on Master Plan Assessment.

•

Gilmanton. Completed RSMS final report.

•

Plan NH Webinar—Pop-up Streetscaping
Census Bureau Data for Everyone: Why It Should
Matter to You
Using StatsAmerica Profiles for CEDS & Planning

Belmont, LACLT
Laconia, LRCC
Laconia, State School Property
Wolfeboro, GALA
Wolfeboro, LACLT

•

Moultonborough. Reviewed and commented
on draft Historic and Cultural Preservation
chapter of Master Plan per Heritage Commission
Chair’s request.

•

Northfield Circuit Rider. Attended meeting at
Planning Board’s request regarding subdivision
revocation.

•

Sanbornton. Received FEMA approval on April 7
for revised Hazard Mitigation Plan adopted by
the town.

•

Followed up on commitments for 2021 summer
collection. Received 21 written commitments to
date with one member declining to participate
(Northfield).

•

Toured Sanbornton Transfer Station and
discussed grant writing assistance request
for equipment and recycling storage areas
with facility supervisor.

•

Scheduled next Solid Waste Roundtable, in
partnership with the Tamworth Recycling
Project, Cook Memorial Library, and the
Sandwich Recycling Project, for May 21:

•

Tamworth. Gave presentation to the Planning
Board at their meeting upon request regarding
waivers, frontage, density, etc.

•

Tilton. Discussed HMP Update process with
Interim Police Administrator; sent materials.
Corresponded with Town Administrator about
HMP Committee and scheduling. Compiled and
submitted quarterly report to NH HSEM.

•

Scheduled dates for 2021 HHW Coordinators
meetings and began detailed planning for
summer HHW collections.

•

Worked with Town of Bristol to secure school as
collection site.

Part 2: Home Composting—Next Steps.

•

Submitted Q2 Report for USDA Solid
Waste Management Grant.

•

Hosted Earth Day Trivia night in Plymouth.

•

Finalized Camp Composting Best Management
Practices (BMP) guidance documents to be
used by camp dining halls and kitchens to help
divert and reduce food waste. Received EPA
approval to publish and distribute the guides.

•

Finalized WoTu Sustainability Cooperative Logo.

•

Project partners completed 2 work sessions to
prep camp garden and plant seeds for Summer
2021.

•

Submitted Q2 Report for Healthy Communities
Grant and met with EPA staff to discuss project
status.

•

•

Tabulated TAC scoring for Transportation
Alternatives Program (TAP) project proposals
and presented results to Executive Board for
approval. Submitted top three TAP projects to
NHDOT as recommended by the TAC and
accepted by the Executive Board.

•

At the request of Congresswoman Kuster,
submitted letter of support to her office for two
active transportation projects in Franklin and
Plymouth applying for federal funding to move
forward.

•

Interviewed seasonal staff for 2021 data
collection season; hired and onboarded two
interns.

Developed FY22–23 scope of work for next
biennial Unified Planning Work Program
(UPWP) and executed UPWP agreement with
NHDOT.

CDBG

Community Development Block Grant

NHOSI

NH Office of Strategic Initiatives

CEDS

Comprehensive Economic Development
Strategy

PRLAC

Pemigewasset River Local Advisory Committee

RPC

Regional Planning Commission

FHWA

Federal Highway Administration

RSMS

Road Surface Management System

HHW

Household Hazardous Waste

SADES

Statewide Asset Data Exchange System

LACLT

Laconia Area Community Land Trust
(now known as LRCD)

TAC

Transportation Advisory Committee

LCHIP

Land & Community Heritage
Investment Program

TAP

Transportation Alternatives Program

TBG

Targeted Block Grant

TBG-A

TBG – Technical Land Use Planning
Assistance

TBG-B

TBG – Economic Development Planning
Assistance

UPWP

Unified Planning Work Program

USDA

US Department of Agriculture

WoTu

Wolfeboro-Tuftonboro

LRCC

Lakes Region Community College

LRCD

Lakes Region Community Developers

NAHMMA

North American Hazardous Materials
Management Association

NHDES

NH Department of Environmental
Services

NHDOT

NH Department of Transportation

Lakes Region Planning Commission
Transportation Advisory Committee
103 Main Street, Suite 3
Meredith, NH 03253
603-279-8171 | www.LakesRPC.org

Transportation Technical Advisory Committee (TAC) Meeting
Minutes of April 7, 2021 (Zoom)
Members Present

LRPC Staff

Malcolm (Tink) Taylor - Holderness, Chair
George Tuthill – Alexandria
Bob Letourneau – Ashland
David Kerr – Barnstead
Rick Ball – Belmont
Dari Sassan (Alt) – Belmont
Bill Dowey (Alt) - Bristol
Mark Hempton - Effingham
Meghan Theriault - Gilford
Paul Hazelton – Hebron
Krista Larsen - Laconia
John Edgar- Meredith
Bruce Woodruff – Moultonborough
Chris Theriault (Alt)– Moultonborough
Robert Pollock - New Hampton
Joe Fagnant - Plymouth
John Gotjen - Tamworth
Lee Anne Moynihan - Tilton

Jeffrey Hayes, Executive Director
Susan Slack, Principal Planner
Jessica Bighinatti, Assistant Planner

Guests
Donna Hepp, Chair, Belknap County Conservation District
June Rowan Hammond, Plymouth Planning and
Development Director
Dan Sturgeon, Moultonborough Recreation Department
Charlie Smith, Moultonborough Town Administrator
Wesley Anderson, Laconia Public Works Director

Non-Voting Members
Lucy St. John, NHDOT, Bureau of Planning and Community Assistance
Samantha Fifield, NHDOT District 3
Chris Turgeon, NHDOT District 2

1. Welcome and Introductions / Call to Order
Chairman Taylor called the meeting to order at 2:00 p.m. and read the required Notice of Electronic
Meeting pursuant to the Governor’s Executive Order 2020-16. Attendees and guests introduced
themselves.
2. Approval of Minutes
At the request of the Chair, a motion to approve the March 3,2021, meeting minutes was made by J. Gotjen
and seconded by R. Pollock. M. Hempton noted an incomplete sentence on the final section of page 2, which
will be stricken from the minutes. A roll call vote was taken, and all voting TAC members voted in favor of
approving the March 3, 2021 minutes as corrected. There were no abstentions.
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3. Transportation Alternatives Program (TAP) Presentations
J. Bighinatti mentioned the discussion from last TAC meeting that each town will have 10 minutes to present
their projects to TAC and will have 5 minutes for a question-and-answer period.
Project 1: Plymouth (June Rowan Hammond)
Overview:
• New paved sidewalks on sections of Warren Street, Russell Street, and Crawford Street
• Replace substandard, non- compliant sidewalks on portions of Main Street, Russell Street and
Pleasant Street
• Approximately 2,300 feet of 5-foot wide sidewalk
• Paved surface, granite curb, concrete curb ramps
Project Need:
• Project area has lacked connected sidewalks and creating safe walkable neighborhoods is a
priority.
• Over past 20 to 30 years, the project neighborhood has changed from a single-family residential
to multi-family residential.
• Estimate >325 residents - one of Plymouth’s most dense neighborhoods.
• Residents walk to Plymouth State University’s campus & Main Street/downtown to shop/work
at local businesses & restaurants.
• Also a popular walking route.
Project Cost Estimate (from Town Engineer)
• Design/Engineering $ 53,900
• Right-of-Way $ 5,000
• Construction $ 337,300
• Construction Engineering $ 53,800
Total $ 450,000
• Federal - TAP Funds (80%) $ 360,000 Town (20%) $ 90,000
Project Connectivity: Overall Goal: state-of-the-art underground infrastructure & a rebuilt Main Street with
compliant sidewalks connected to a residential area that provides safe & connected pedestrian travel in the
community.
• Part of larger, significant infrastructure improvements on Main Street & downtown Plymouth.
• Project will fill in gaps in the existing sidewalk system throughout a high-density, multi-family
residential neighborhood.
• New sidewalks will connect to existing segments allowing safe pedestrian travel to Plymouth’s
Main Street, downtown, & Plymouth State University campus.
• Helps connect modes of transportation – access to PSU’s shuttle stops & Concord Trailways bus
stop.
Project Connectivity: Part of a collaborative initiative to replace drainage, water, sewer, road, and sidewalk
infrastructure in area around South Main Street (US Route 3)
• 2021-2023 - South Main Street area: • Plymouth Village Water & Sewer District – Replace water
& sewer lines, separate storm drain from sewer
• $2.166 million (USDA Rural Development Grant & Loan + PVWSD funds)
• Town of Plymouth – Stormwater drainage improvements
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$3.375 million (US Economic Development Administration + Town funds)
2024 – TAP Sidewalk Project • Improve pedestrian sidewalks, connect high-density
neighborhood to downtown
$450,000 (NH DOT – TAP)
Future – Railroad Square • New roadway, drainage improvements, sidewalks, parking to support
businesses

Potential for Success – Financial Readiness:
• Plymouth’s cost share included in Town’s 2021-2022 budget (July 1, 2021 - June 30, 2022)
• $70,000 in road construction + $20,000 for sidewalks as part of the Highway Department’s
budget.
• If selected, we will gross appropriate the total project amount in next year’s budget.
• Plan to have two employees obtain Local Public Agency (LPA) certification in 2021 to ensure
capacity for project administration.
Potential for Success – Feasibility:
• Work to be constructed in the Town of Plymouth’s existing right-of-way.
• May need slope & construction easements.
• Environmental Review for project area completed December 2020 as part of preliminary
engineering for stormwater improvements on South Main Street.
• No known environmental, historic, or cultural issues that will impact the feasibility or timeline of
the proposed sidewalk project.
Safety – Stress Analysis:
Before: Stress Analysis Rating = D
• Warren Street, a portion of the south end of Russell Street, and a portion of Crawford Street
because they currently lack sidewalks.
• High level of pedestrian & vehicular traffic due to the number of residents and the proximity to
Main Street (US Route 3). Stress Analysis Rating = B and C
• Portions of Russell Street - Existing sidewalks that are narrow and non-compliant. • Intersections
are deteriorated and do not comply with current standards.
After:
•

•

Sidewalk project along with overall Main Street infrastructure improvements will create a safe,
connected pedestrian system throughout our downtown & surrounding high-density residential
neighborhood.
Post project Stress Analysis Rating = A and B

Safety – Improve Safety Conditions: Current:
• Lack sidewalks in project area. Existing sidewalk is old, no longer serviceable, & does not meet
ADA standards
• . • Pedestrians walk in vehicle travel way.
• Need adequate sidewalks that meet design standards (width, intersection design, and materials).
• The stormwater drainage system in the area is >100 years old & is no longer capable of handling
a 1-year, 24-hour storm event. Water & icing adds to safety concerns as pedestrians.
Improvements:
• Project will correct these deficiencies.
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Add new sidewalks. • Enhancing connectivity.
Result will be a safe, integrated road & pedestrian system that meets current standards.

Potential for Success – Readiness & Support:
Plymouth’s 2018 Master Plan - Goals & Objectives for infrastructure, economic development:
• Create connectivity throughout the Town’s sidewalk system, including Main Street and abutting
residential neighborhoods;
• Promote safe walking and cycling routes in and around downtown area;
• Maintain a land use pattern including residential neighborhoods within walking distance of Main
Street;
• Ensure that scope of local transportation plans includes multimodal connectivity, specifically this
includes among Plymouth State University, the downtown, and densely developed
neighborhoods; and
• Seek funding for sidewalk and pedestrian projects from NH DOT’s TAP.
Support from Property Managers, NH DOT, Highway Department, Select Board, Planning Board.
Questions:
M. Hempton- Number of proportions of sidewalk that is existing vs no existing. J. Hammond did not have
an exact proportion, about 1/3 of the sidewalk is considered walkable but the sidewalk is unwalkable
D. Kerr- Is any work being done on Main St. sidewalks. J. Hammond - with other projects there is a need to
update and replace Main Street, but due to water connections it makes it more difficult. Work and
preparations are being made to prepare for updates to Main Street. Final engineering is currently in progress.
T. Taylor mentioned how when it rains how flooding would happen in downtown Portsmouth, by Highland
street. J. Hammond mentions that new stormwater drainage has been updated, but it is costly, and work is
being done.

Project 2: Moultonborough (D. Sturgeon)
The Moultonborough Neck Pathway is a multi-phase project. The intent of the Pathway is to alleviate traffic
along the heavily traveled Moultonborough Neck Road by encouraging alternative modes of travel such as
cycling and walking. The first committee meeting was held in 1995 to discuss constructing a pathway on the
neck road.
• 1997 a grant was submitted to DOT for their Transportation Enhancement Program for Phase I, it
was denied. 1999 a grant was re-submitted and were rewarded funds
• 2001 An additional 4,000’ of pavement was added and completed to widen the shoulder from the
Town Beach at Long Island to Harilla Landing as part of a DOT re-construction project
• 2003 Construction of Phase I from Jo-Jo’s Country Store to Harilla Landing was completed. 2004
May, Official ribbon cutting for Phase I happened
• 2003 Grant submitted to DOT for Phase II and denied. 2005 Grant re-submitted and awarded DOT
funds for Phase II / 2007 Phase II was completed & an official ribbon cutting took place (picture
above)
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Between 2007-09-Pathway was being heavily used by pedestrians and cyclist. Complaints were
brought the BoS between 2007 and 2008 about the safety of the pathway. On Phase II, it was built
with a stone barrier between the road and the pathway. This barrier was supposed to eventually be
grown in with vegetation, but it never caught.
2009 – Submitted Transportation Enhancement Application to fix Phase II and begin Phase III denied. Spring/Summer 2013 – First Phase of Phase II changes completed
March 2014 – Town Meeting Petition Warrant Article passes in the affirmative to dedicate just over
$60,000 to Phase II.
2016 Transportation Alternative Program grant application was denied / 2017 Phase III was looked
at for alternative construction with DPW staff, rec. director, Town admin and town engineer
2019 A site walk was done and decided construction would be more attainable on one side of the
road

PROJECT CONNECTIVITY
• The purpose the Phase III is to interconnect the already completed Phase I and Phase II
segments.
• Without the Phase III segment, the Moultonborough Neck Pathway will not be a completed
project as envisioned by the Town.
• As stated in the Master Plan, the Town seeks to…."maintain a local network of roads, sidewalks
and trails that meet the vehicular and non-vehicular needs of Moultonborough's residents, that
does not conflict with the town's place in the regional transportation system.“
• This project will connect two major Town recreation facilities; Kraine Meadow Park and Long
Island Beach
Phase I extends 2.5-miles along Moultonborough Neck road from JoJo's Country store to Harilla Landing,
just before Long Island Beach. There are parts that extend off the roadside and come back onto the road for
a nice safe, scenic walk.
Phase II extends approximately 12,300 feet along the northbound and southbound lanes of Moultonborough
Neck Road from the Moultonborough Recreation Area (Kraine Meadow Park) to Kona Farm Road.
Phase III will start at the end of phase II (Kona Farm road) and travel down the eastbound lane on the south
side of Moultonborough Neck Road and end at the start of Phase I (just past Jo-Jo's Country
Store/Moultonborough Neck Fire Station). There will be one section at the beginning of phase III that will
need to come off of the side of the road onto School House Hill Road briefly. The majority of the project
will be adjacent to Moultonborough Neck Road.

POTENTIAL FOR SUCCESS PROJECT READINESS AND SUPPORT
• Citizen Demand
• Master Plan
• Warrant Articles
• Fundraising Efforts
-The Moultonborough Neck Pathway originated from citizen demand for safe alternative modes of travel
through the Moultonborough Neck corridor. Community residents came together and formed the
Moultonborough Pathway Committee, which later became the Moultonborough Pathway Association in 1995
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– a 501 c3 organization. The mission of the Association is to search for safe alternative modes of
transportation for area residents and visitors.
-The Town Master Plan documents the Moultonborough Neck Pathway (refer to Transportation chapter) as
a key priority in the Town’s overall transportation plan. As stated in the Master Plan, the Town seeks
to…."maintain a local network of roads, sidewalks and trails that meet the vehicular and non-vehicular needs
of Moultonborough's residents, that does not conflict with the town's place in the regional transportation
system".
-The Town passed warrant articles at three annual March Town Meetings in support of the Moultonborough
Neck Pathway Project.
-The Moultonborough Pathway Committee raised thousands of dollars to complete Phase I and Phase II.
These funds were obtained through various fund-raising efforts (since 1999) such as the annual 5k and 10k
“Fund Run” road race, raffles for paintings and quilts, magic chef parties and Thrivent Foundation matching
gifts. The road race has been run for over 20 years and annually attracts around 50 runners and generates
approximately $1,000 in revenues for the pathway project. The race also provides the committee a chance to
explain to the participants how the Town is committed to providing a safe pathway o the neck road. The tag
line for the Pathway Roadrace is “You shouldn’t have to risk your neck, to travel the neck”.

POTENTIAL FOR SUCCESS FINANCIAL READINESS
• Phase I- Transportation Enhancement funding was received in 1999. Completed in the fall of
2003 and officially opened with a dedication ceremony on May 29, 2004. The total project costs
were approximately $350,000 of which $280,000 were TE funds.
• Phase II- Transportation Enhancement funding was received in 2003. Completed in the fall of
2006 and was officially opened with a dedication ceremony on July 14, 2007. The total project
costs were approximately $492,000 of which $392,000 were TE funds.
• The Town has a Pathway Phase III fund with a current balance of $221,791 as of March 2021.

POTENTIAL FOR SUCCESS FEASIBILITY Key challenges to address on the Phase III project include:
• Passage around the steep embankment grades between Kona Farm Road and Schoolhouse Hill
Road;
• Sight distance at the intersection of Kona Farm Road;
• Proximity of utility poles to the roadway; ▪ Location of stonewalls, large trees and other
landscape features;
• Traffic maintenance and control during construction. These site constraints are not considered
significant impediments to the completion of the project.
SAFETY STRESS ANALYSIS
• The Phase III area is currently rated E
• Facility is generally not suitable for pedestrians and bicyclists
• Post Improvement in Phase III Rating is a B
• Facility can accommodate users with basic skills and knowledge of traffic.
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The lack of connection between Phase I and Phase II creates a major safety challenge for
Pathway users as the narrow roadway and lack of adequate shoulders puts users at risk for being
hit by motor vehicles traveling the Neck Road.
Pathway users wishing to continue from Phase I to Phase II must use the planned Phase III
section of the Neck Road to reach their destination; either Long Island Beach, Town playground
or areas in between. Only advanced bicycle riders, joggers and adult walkers have the knowledge
and experience to attempt to use this section, although, it is not recommended.
Each year, there is a noticeable increase in traffic volume. This trend is expected to continue. In
addition, there has been an increase in walking, jogging and biking activities. The pathway
addresses the safety concerns of these users and enhances opportunities for alternative modes of
transportation between two major community recreational amenities.
The Phase III Pathway improvements will address the need to provide safe travel for pedestrians
and cyclists in this heavily traveled and narrow section of Moultonborough Neck Road.
Ultimately, users will enjoy an extended use of a safely defined alternative transportation mode
greatly reducing the stress associated with navigating a busy narrow road.

SAFETY IMPROVE SAFETY CONDITIONS
• Yes- As accomplished in Phase I and Phase II, Phase III will provide safe and low stress
improvements over the existing conditions for pedestrians and cyclists by providing a safe
surface, an area away from motor vehicle traffic in some areas or an area clearly marked as being
for non-motorized vehicles.
• An asphalt surface will reduce the risk of injury to both cyclist and foot traffic users versus the
current conditions of soft road shoulders, broken pavement edges and little or no shoulders at all
resulting in users being forced into the motor vehicle travel way.
•
B. Woodruff mentions how the Census shows a population of 5,000 but due to seasonal influx the
population and traffic spikes during the season.
Questions:
M. Theriault- Phase I and Phase II are not connected, why was this done. B. Woodruff mentioned it was used
to construction and the recreational facilities.
M. Theriault- What is the pathway going to be made out of? Phase III will be all paved shoulder and small
portion gravel.
B. Letourneau- Asked on what is being done to the stone walls and if they are protected. T. Taylor mentioned
that stone walls are protected only on scenic roads and Moultonborough mentions that the stone walls will
not be touched in this phase.
K. Larsen- What is beyond the recreation area and town beach? There is homeowners and a marina past the
recreation area and the road is very narrow for private communities. There are no bike paths past the area.
B. Pollock- Why are homeowners objecting this phase? One was to go on the other side of the stone wall and
they were unwilling to have the pathway go past the stonewall onto their property, which was not their
property.
Project 3: Belmont (R. Ball)
Lake Winnisquam Scenic Trail Phase II
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Phase II is a Curbed 8’ trail that has a pedestrian signalized crossing on Daniel Webster Highway for
controlled crossing for users of trail.
Phase II also includes a 1220’ Raised 8’ Raised Wood Frame Trail on Helical Piles Westerly of Tracks.
(675,000). Could not go easterly of the tracks due to soils on the east side of the tracks and the construction
materials.
Difficult part is the crossing at the Daniel Webster Highway due to the high level of traffic which is greater
than 17,000 vehicles. Cost of the Pedestrian Hybrid beacon is 150,000 it will be connected to the signal at
Union and Bay Road.
Total Cost of Project is 1,253,983 and town will pay 253,983.

Project Readiness:
• Town of Belmont (selectmen)- Letter of Support
• Belmont Masterplan- developing trails in the town, Phase I is completed and the town already has
developed other trails in town.
• LRPC
• City of Laconia and Town of Franklin have already developed parts of their trails
• Community members are in support of project.
Financial Readiness
• 119,000 is in the bank and selectmen are pushing this project to be ready for next year
Feasible
• Project is Feasible, Phase I was completed and Phase II is estimated to be completed similarly.
• ROW for project is similar to Phase I
• Project will require a wetland permit for the 2nd part of the project, the piles on the 1220’ wooden
trail.
Stress Analysis:
•

•

Daniel Webster Highway (DWH) rates D, only experience bikers can manage to get across DWH.
On average DWH has 17,000 vehicles travel through Belmont and during July 21,000 vehicles travel
on DWH. Heavy traffic is experienced on this road and traffic is backed up.
Winnisquam way will be a B to C rating, cannot expand on current ROW, many tightly packed
houses and close to home and wetlands on east side.

Safety:
• By improving safety conditions, communication with NHDOT the pedestrian Hybrid is the safest
way to get pedestrians to cross the road and continue the trail.
• The crossing will rate a B and the boardwalk will rate an A for safety
Project Connectivity:
Phase II will connect to Phase I, will allow people to travel to Laconia, town beaches, and other facilities.
This is incremental to connecting Belmont and Tilton and connecting trails.
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D. Hepp- Conservation Commission, the project is very important on connecting Belmont, Tilton, Franklin,
and Laconia. There is a 5-mile gap between Belmont and Tilton, Belmont has a difficult part in connecting
the middle missing parts of the trails. This project will help close the gap between the project and even help
connect to the northern rail trail in Franklin/Andover (58 mile rail trail).
Questions:
B. Pollock mentions how he is concerned about the crossing on DWH and mentions the precast concrete
culvert and sees if there is way to go under. R. Ball mentioned how NHDOT is supportive of the pedestrian
Hybrid Beacon.
D. Kerr asks how difficult construction will be. R. Ball talks about how none of sections have been easy
construction, there is constrained ROW for each section of the trail. It is a very difficult trail and many people
are supportive of projects.
K. Larsen asks about a traffic study and if there has been discussion with NHDOT. R. Ball yes there is
discussion with NHDOT and how there are two lights surrounding this intersection and what is the best way
to go about this project.
M. Theriault askes what the traffic count is and what the speed limit is? R. Ball mentions how the traffic
count average is 17,000 and peak in July is 21,000 and the speed limit is 35 mph
S. Fifield mentions how there is great deal of concern of pedestrians crossing at this specific location because
of DWH and mentions how a Pre-Cast Culvert could be an option and could work with the Hampton School
since they had done something similar for their students, so their students could cross underneath a state
road.
Project 4: Laconia (Krista Larsen and Wesley Anderson)
Scope, Purpose and Need SCOPE: Construct new multi-use trail
• Reconstruct sidewalks
• Pedestrian accessibility
• Pedestrian signals (RRFB’s)
• Upgrade sewer and drainage infrastructure
• Full width paving PURPOSE: Provide residents, visitors, and children safe access to an
elementary school, City park and the Lakeport commercial district along a busy transportation
corridor.
NEED: Walkways that are accessible and usable for persons with disabilities
• Create a walkable/bikeable community
• Safe pedestrian crossings
Project Connectivity Route 106 NH DOT Recommended Bicycle Route for the Lakes Region Ahern State
Park and Robbie Mills Sports Complex WOW Trail Downtown
Safety
ELM STREET ELEMENTARY SCHOOL AND LEAVITT PARK
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STRESS ANALYSIS IMPROVE SAFETY CONDITIONS
• Mid-block, unsignalized crossings
• Non-ADA compliant landings
• Broken and uneven pavement
• No curbing Heavy traffic, truck route
IMPROVE SAFETY CONDITIONS
• Rectangular Rapid Flashing Beacons (RRFB’s)
• Level landings and detectable warning plates
• 8-ft wide multi-use trail supports pedestrians and recreational users
• Granite and Bituminous curb
Support City
• Council Planning Board
• Public Works
• Master Plan
• City Council support
• Public Works’ Ten Year Plan
• Preliminary planning and design
Financial Readiness
• $1.6M Bond
• $1.4M
• CIP $1.7M
• CWSRF Loan and Feasibility
The work proposed will occur entirely within the City’s right-of-way in areas that are currently paved or
disturbed. No known historic or cultural resources exist within the project area nor are there any known areas
of contamination.
No Questions were asked of Laconia
Project 5: Bristol (Bill Dowey)
Pemi-Path project description
- Phase 2 (of 3), 0.7miles of trail to 1800's rail turnabout.
- Phase 1, Center St to Pemigewasset/Newfound confluence. - 900 ft ADA compliant pathway over
70 ft Newfound R waterfall.
- Lots of pedestrian traffic, now want to go to Rail Turnaround.
Phase 2 entails -Environmental studies (NHDOT, NHDES, USACE)
- 0.7 miles of 8 ft wide restored rail bed (hardpack gravel)
- 360 ft wooden trestle bridge along river edge
- Water Management-catchment basin and sediment pond
Project Major Cost Components
- Design/Engineering: $243,100 (Costs for engineering study, preliminary design, environmental
review, final design, and bid phase services)
- Right–Of–Way: $ 0
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-

Construction: $675,455 (Cost of constructing project, materials, and labor)
Construction Engineering: $280,931 (Cost of engineering oversight for the project (includes
20%~$200K for Bristol/NHDOT mgt)
Project Total: $1,199,486
Details in cost submission page KV partners
Readiness
- Project maturing since 2010 MP, provides a 4 season riverside trail alternative to Rt 3A, waterfall to
waterfall.
- Phase 1 completed summer 2020 with Bristol management on time, within budget.
- Environmental reviews, permits and practices,1800's bridge restored, ADA Compliant pathway,
safety fencing.
- High praise from LWCF management, PRLAC, USACE, as shown in supportive LOS.
- Residents and Visitors frequent the nearby town square shops, providing an economic uplift and are
requesting the trail extension to the rail turnaround.
- With these practices, capabilities and requests, Bristol is ready to take on Phase 2.
Feasibility
Historical: This Phase 2 project is 0.7 miles long and will primarily be built along the former railroad bed of
the1848 Bristol and Franklin branch line. This line featured a rail turnaround, the foundation stone remnants
of the turnaround, are the destination point for this section of trail which will be built on the original railroad
bed. Construction: This phase 2 section is 0.7 miles long and is the most complicated section of the overall
project requiring both construction along the original rail bed and a 360ft wooden trestle bridge over sensitive
drainage areas requiring sediment basin for water retention and to mitigate drainage into the Pemigewasset
river.
Environmental: Reviews and permits will be required. The Pemi-path Phase 2 trail will be along a past rail
route within 50 ft of the Pemigewasset River. Before development can begin Environmental reviews, reports
and planning will be required by multiple agencies. These agencies include the NH Department of
Environmental Services (NHDES), United States Army Corps of Engineers (USACE) and NH Department
of Transportation (NHDOT). Bristol compiled with similar environmental requirements for Phase 1. The
affirming reports from Pemigewasset River Local Advisory Committee, (PRLAC) and USACE are include as
two of the Letters of Support.
Maintenance: The Letter of Support and partnership outline from the USACE clarifies that maintenance of
the 4 season path will be undertaken by the Bristol Municipal body.
Timeline: The Warrant Article for town matching funds will be conducted in March 2022. The environmental
review and final agreements will then be conducted in Spring 2022 in parallel with the detail design of each
section. This will ensure all parties are in full accord with the design and environmental
management/mitigation approaches. Construction will begin in Spring of 2023 and is expected to be
completed by Fall 2024. Phase 1 followed a similar schedule and was in process of design, restoration, and
implementation over a 3 year period. It was completed on time and within budget to high praise from LWCF
managers.
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Cost escalation factors of 3% per year have been factored into the design and construction costs
Financial Readiness
Phase 1 was funded jointly by LWCF and 20% matching funds from the town in a reimbursement
program. There is a huge demand from the townspeople and visitors that are enjoying the access to the river
and waterfall views provided by this Phase 1, ADA compliant path, to extend the path to the historic rail
turnaround and onto the Smith River confluence (a total of 2.2 miles).
The new 2021 Select Board have committed (March 18, 2021 LOS), to bring a Warrant Article to the
townspeople in March 2022 to provide the required 20% matching funds for this reimbursement
TAP21 funding of Phase 2.
It is expected that with the demand and the economic boost the town is experiencing from Phase 1, Phase 2
funding will be readily adopted by the townspeople as was done with the LWCF funded Phase 1 project.
Phase 1 plan was completed on time and within budget, earning high praise from the LWCF managers
for the quality management Bristol municipal management provided in completing the Phase 1 project on
schedule, with all environmental practices in place and requirements met, along with the native plantings
beyond the scope of the original project plan.
Bristol is committed to ensuring the same quality in design, construction, finance, management, joint party
cooperation (NHDOT, DES, USACE) and schedule, are deployed in this Phase 2 project
Connectivity
- The Northern end of this trail (Phase 1/Phase 2) provides extended connectivity to existing four
season multiuse walking and bicycling trails from Kelly park in Bristol, that extend via Mill Stream
pathway to Newfound Lake.
- The Southern end (Phase 3) will meet with walking, cycling, mushing and snowmobile trails that
come to Smith River and its Profile Falls from Franklin and Hill village. The Franklin end of the trail
ties into the Great Northern Rail Trail linking 87 continuous miles back to Lebanon NH, on the
banks of the Connecticut and Mascoma rivers.
- These are well used as four season alternative routing trails, featuring access to crowd-seeking, 70
foot vertical and profile waterfall views that will be interlinked by an alternative route, rail bed
riverside trail.
Safety Start:
The current stress level is F.
- This level is accorded because the existing rail-bed is overgrown with tree saplings that make it
extremely difficult to walk or ride on the old rail-bed. Standing water and associated sediment flow
needs to be managed and contained.
Construction:
- Original rail-bed requires clearing and reconstruction. Water crossing require culverts, sediment basin
and a wooden trestle bridge (360ft). Once the rail-bed is reconditioned, with water crossing and
mitigation practices in place, the overgrowth will be gone and ready riding or pedestrian travel will be
available.
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Completion:
- At this time the stress level will reach to a Level A. With the environmental and water management
practices along with path reconstruction in place, ease of travel for adults and children, will be readily
achieved, ensuring a great trail at an A level.
Safety Improvements
- For safety improvements, this grant application includes a 360 foot wooden pedestrian bridge and
retaining wall at the river’s edge, just before the historic rail turnabout. This bridge provides a pathway over what is considered to be a dangerous section of the original rail-bed. This is in the location
where the steep topography of the hinterland plunges directly into the Pemigewasset River. It is at
this same section of the planned pathway that the former railtrack was supported on concrete piers
placed at the river’s edge.
- Appropriate fencing and protective landscaping will be deployed to provide a safe environment for
recreational enjoyment. Use of native vegetation along the edges of the trail will curb encroachment
by pedestrians, cyclists and snowmobiles off the trail and prevent potential damage to the natural
environment.
- These practices were deployed on the phase 1 trail and have kept the visitors safely on the trail and
on the bridge over the river and waterfall.
Letters of Support
- Bristol Municipal government- Warrant Article assurance and Phase 1 record of financial,
environmental and construction management practices.
- Pemigewasset River Local Advisory Committee stewards of good practices along the river, praise
Phase 1 practice, Support for phase 2 implementation to provide drainage water management.
- United States Army Corps of Engineers, (USACE), agreement for partnership contingent on
environmental studies and design details.
- Newfound Pathways. Safe Hiking and Bicycling group for the Newfound Region. Good reputation
with NHDOT.
Questions:
D. Kerr mentions how the engineering appears to be very expensive compared to the Construction expense.
B. Dowey some of the engineering includes environmental review which is estimating to be $100,000 which
raises the cost of engineering.
S. Fifield discusses why preliminary engineering is expensive to NEPA laws, which includes historical and
environmental investigations. And BMP is being designed for run off, the Railroad area could have hazardous
material in location, and the preliminary engineering is expensive.
M. Theriault asks how long Phase I and asks if this is the first trail in Bristol? B. Dowey says this is first piece
is 900Ft and ADA compliant. This project is in the southern end of town, in the northern end there is Kelly
Park and there is a bike trail that is available for use.
L. St. John mentions how snowmobiles are not TAP applicable. B. Dowey mentions that B. Watson said that
Snowmobiles are accepted for TAP funding.
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J Gotjen mentions how snowmobilers help pack down the trail for other snow users during the winter
season. P. Hazelton mentions how snowmobilers could be a safety hazard for hikers and walkers and the
exhaust could be a factor of consideration for this project. B. Letourneau notes that most snowmobilers will
follow rules and help groom the trails and are a great asset to the projects, as long as they are managed
correctly.
J. Bighinatti demonstrated how the TAP scoresheets are filled out and where they are located on the
Transportation Website and that all TAC members also received the scoresheets in an email. Scoresheets are
due at 12:00PM on April 12th.
Following is TAP Schedule:
•
•
•
•
•
•
•

March 19 – municipalities submit application to NHDOT by 12 PM
April – RPCs receive completed applications from NHDOT
April 7 – LRPC TAC hears presentations from applicants
April 9 – TAC members submit scoring sheets to LRPC
April 14 – LRPC Executive Board votes on TAP priorities to submit to NHDOT
May – Statewide Scoring Committee evaluates proposals
May 28 – Final Approval NHDOT Commissioner
o Financial Readiness – 19.8% of total score
o Feasibility – 15.3% of total score

4. Other Business
T. Taylor discussed the possibility of having an in-person TAC meeting for May 5, suggesting that the
Meredith Community Center could be a good option for meeting due to its large space. He asked TAC
members to indicate by a show of hands if they support holding an in-person meeting. Four members were in
favor while the majority stated they would rather continue have online/Zoom TAC meetings.
T. Taylor said information on federal infrastructure funding may be available soon and could be a topic of
discussion. J. Hayes said LRPC staff is putting together a list of Lakes Region projects, and Senator Shaheen
is looking to see what types of projects are being proposed in communities.
Next TAC Meeting, May 5th, 2021- Zoom.
5. Adjournment
The Chair asked for a motion to adjourn the meeting. P. Hazelton made the motion, it was seconded by R.
Ball, and the meeting adjourned at 4:15 p.m.
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FY22 PROPOSED BUDGET
FY22 Budget
Proposal

Comments

Ordinary Income/Expense
Income
4010 · Contract Income

$

546,470.00

$

11,111.00

$

2,700.00

215 · PRLAC

$

1,350.00

278 · NCCRPC | Coordinated Public Transit, expect 75% billed in FY 21

$

3,000.00

392 · Bridgewater HSEM, expect 50% in FY 22

$

3,000.00

393 · Tilton- expect @ 50% complete in FY 21

$

2,000.00

$

10,000.00

418 · CDBG | Wolfeboro G.A.L.A.

$

34,000.00

430 · USDA Solid Waste Grant | FY21

$

12,000.00

429 · CDBG Micro TA-COVID

$

35,000.00

432 · CDBG | Grafton County Micro Enterprise

$

267,185.00

$

5,000.00

501.1a PLY · RSMS Project | Plymouth only 50% billed in FY 22

$

5,000.00

501.1b PLY · Culverts Project | Plymouth only 50% billed in FY 22

$

6,000.00

Hebron RSMS

$

4,000.00

397 · Center Harbor Circuit Rider

$

4,000.00

395 · Northfield Circuit Rider

$

1,375.00

$

30,000.00

$

10,000.00

$

14,000.00

State School NBRC Year 1

$

74,999.00

USDA Solid Waste Grant | FY22 [75% of $99,998 Proposed Budget]

$

10,750.00

Additional NBRCs

110 · Targeted Block Grant

394 · Tuftonboro HSEM @ 20% in FY 22

722 · UPWP FY22 Budgeted Income [Based on 55/45 Budget Split] vs. $297k listed in proposal to NHDOT

291 · NH Geo Portal $4525 billed by 6/30/21, $1375 bill by 5/31/22
292 · USDA Streetscaping
Potential Revenues:

4015 · Donations

$

425 · Lakeshore Redevelopment Panning Commission | Laconia State School

2,500.00 HHW only

4020 · HHW Income
4021 · HHW Local Income

$

4022 · HHW State Income

$

103,000.00 Maintained at FY21 Budget | No increase from FY 20 [Three Years of Level Funding]
16,000.00 Per Grant Application Submitted

Total 4020 · HHW Income
4040 · Interest Income

$

119,000.00

4045 · Interest & Dividends - Invest

$

4,000.00 Dividends and Interest Earned on Vanguard and NH PDIP Investments

$

6,000.00 Sponsors | Ticket Sales [Offset by Expenses (see 7011 · Annual Meeting)]

4050 · Miscellaneous Income
4053 · Annual Meeting
4055 · Office Cost Recovery
4056 · Miscellaneous
Total 4050 · Miscellaneous Income

$

4060 · Local Appropriation Dues

$

6,000.00
128,530.00 Maintained at FY21 Budget | No increase from FY 20 [Three Years of Level Funding]

4070 · Sales Income
4071 · Land Use Book Sales
Total 4070 · Sales Income

$

3,800.00 Sale Proceeds Offset by Expenses (see 6020 · Books Land Use) Approximately $1,100 Net Proceeds from Actual Sale

$

3,800.00

$

810,300.00

$

810,300.00

4090 · Fund Balance
Total Income
Gross Profit
Expense
6030 · Custodian

$

4,160.00 $5 per week increase | 6.667%

6050 · Education & Training

$

1,000.00

6062 · Equip. Maint

$

1,650.00 LRC | $137.50 per month * 12 months

6063 · Computer Maint.

$

1,500.00

$

3,150.00

6060 · Equipment Maintenance

Total 6060 · Equipment Maintenance
6061 · Equipment Purchases
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Comments

6070 · HHW Expense
$

103,000.00 Maintained at FY21 Budget | No increase from FY 20 [Three Years of Level Funding]

Total 6070 · HHW Expense

$

103,000.00

6080 · Insurance - Bonds & Business

$

3,000.00

6072 · HHW Contractors

7010 · Publishing/Memberships/Meetings
6020 · Books Land Use

$

7011 · Annual Meeting

$

2,700.00 Cost of Books Purchased Based on Sale Orders from Communities

7012 · Memberships

$

6,000.00 NHARPC | NESGFOA | APA | NADO | Small Business | NHMA | NH Planners Association

7013 · Commissioner/Other Meetings

$

1,750.00

7015 · Publications, Subscriptions

$

500.00

Total 7010 · Publishing/Memberships/Meetings

$

18,275.00

7020 · Miscellaneous Expense

$

758.00 Monthly ACH Fee to Initiate NHRS and ICMA Batch | Power Shift | Monthly FSA Card Fee | MVSB Lock Box

7030 · Office Improvements

$

500.00 New Air Conditioner for Printer Room

10,025.00 Rental of Faciliies and Caterer | 50th Anniversary Celebration [Tent | Table | Chairs] May require reserve draw

7040 · Office Expense
7041 · Supplies

$

7042 · Software Renewal

$

5,000.00 Primarily Staples [Can also include QuickBook | Checkmate | Stamps.com Supplies]
8,500.00 ESRI | Community Viz | MS Exchange | MS Office 365 | Webroot | Labtech Monitoring | Adobe Pro

Total 7040 · Office Expense

$

13,500.00

7043 · Copier Lease

$

5,000.00

7051 · Salaries & Wages

$

452,118.00

7052 · Health Insurance

$

7053 · Life Insurance

$

7054 · Long Term Disability Insurance

$

7055 · Retirement Fund

$

7056 · Dental Insurance

$

7057 · Payroll Taxes

$

7058 · Workmans Comp.

$

800.00

7059 · Unemployment Insurance

$

1,000.00

7061 · Short Term Disability Insurance

$

7050 · Payroll Expenses

Total 7050 · Payroll Expenses

50,823.00 Hayes | Jeffers | Slack | Wilson
300.00 Hayes | Jeffers | Slack | Wilson | Bighinnati
1,200.00 Hayes | Jeffers | Slack | Wilson | Bighinnati | Carder
42,755.00 Hayes | Jeffers | Slack | Wilson | Bighinnati [14.06% rate]
4,676.00 Hayes | Jeffers | Slack | Wilson | Administrative Assistant | Carder | Harwood
34,587.00 7.65% of Salaries and Wages

2,040.00 Hayes | Jeffers | Slack | Wilson | Bighinnati | Carder | Harwood | Administrative Assistant

$

590,299.00

6064 · Postage Fee

$

300.00

7062 · Postage

$

700.00

$

1,000.00

7060 · Postage & Printing

Total 7060 · Postage & Printing
7070 · Professional Services
7072 · Consultant

$

7073 · USDA Expenses

$

17,661.00 50% of UPWP On-Call Engineer Budget | Minimal CEDS Update

7075 · Payroll Service

$

300.00

Total 7070 · Professional Services

$

19,961.00

7071 · Audit

$

7,000.00

7074 · Legal

$

500.00

7080 · Rent

$

9,672.00

7090 · Traffic Equipment

$

4,125.00 50% of UPWP Purchase and/or Repair Traffic Counting Equipment Budget

8010 · Travel Expense

$

5,000.00

6090 · Internet

$

2,400.00 Consolidated Communications | Piper Mountain Web

8051 · Utilities-Propane

$

3,500.00

8052 · Telephone

$

7,500.00

8053 · Electric

$

2,500.00

Total 8050 · Utilities

$

15,900.00

8060 · Vehicle O&M

$

2,000.00

8050 · Utilities

Total Expense
Net Ordinary Income
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$
$

4,500.00 Insurance Policy | Fuel Usage | Maintenance
810,300.00
-

Voting Members:
Michele L. Tremblay
Chair
Conservation
Community
Larry T. Spencer
Vice Chair
Conservation
Commissions
Victoria Bunker
Historic/Archeological
Interests
Christopher Hodgdon
NH Fish & Game
Commission
Mark Lombardi
Granite State
Hydropower
Association

N.H. Rivers Management and Protection Program

N.H. Rivers Management Advisory Committee
May 4, 2021
The Honorable Edward Gordon, Chair
House Judiciary Committee
Legislative Office Building, Room 208
Concord, NH 03301
RE: SB 95 An act relative to adopting omnibus legislation relative to remote
meetings, penalties for violation of privacy, and establishing a committee to study
remote meetings.

Frederick J. McNeill
Municipal Officer

Dear Chair Gordon and Members of the Committee:

Allan G. Palmer
Business & Industry
Association

The Rivers Management Advisory Committee (RMAC) is writing to express its
support of PART I of Senate Bill 95, as amended by the Senate, which will allow
public bodies subject to RSA 91-A to meet remotely beyond the declared emergency.

Robert M. Roseen
Recreational Interests
Ruth Ward
Local River Management
Advisory Committees
Donald L. Ware
Public Water Suppliers
Stewart Yeaton
Agricultural Community
Non-Voting Members:
Peter Bowman
NH Department of
Natural and Cultural
Resources
Brian Eaton
NH Department of
Safety
Jennifer Gilbert
NH Office of
Strategic Initiatives
Mark Hemmerlein
NH Department of
Transportation
Shawn Jasper
NH Department of
Agriculture,
Markets & Food
John Magee
NH Fish & Game
Department
Staff:
Tracie Sales
Program Administrator

The RMAC has found that attendance at remote RMAC meetings has been higher,
both by committee representatives and by members of the public, than when the
RMAC met in person. While the committee prefers to meet in person when possible,
allowing remote meetings permits busy volunteer committee members as well as the
public to attend meetings during inclement weather or when they are not feeling well,
and to join all or part of a meeting when schedules are tight. Staff in the Rivers
Management and Protection Program have also reported a similar increase in
attendance at local river management advisory committee meetings by committee
members and the public, as well as by guest consultants discussing proposed projects
in the committee’s area of jurisdiction. The tools and protocols for remote meetings
are available and familiar now, and we would like the option to continue meeting
remotely as necessary.
The RMAC wishes to maintain the safety of its members and those of the public when
this alternative continues.
The RMAC is a legislatively created body charged to work with the New Hampshire
Department of Environmental Services (NHDES) to administer RSA 483, the Rivers
Management and Protection Program. The Governor and Council appointed
Committee is comprised of members from business, agriculture, hydroelectric,
municipal government, water supply, conservation, recreation, fish and game, and
historical interests. Among its other responsibilities, the RMAC is charged with
reviewing legislation relevant to the Program and with advising the NHDES
Commissioner on the merits of such legislation.
In conclusion, the RMAC supports SB 95 Part I because it will permit boards and
commissions such as the RMAC to meet remotely while still allowing public
involvement in the committee’s work.

Vacant
Watershed Coordinator
Vacant
Program Assistant

29 Hazen Drive; PO Box 95; Concord, NH 03302-0095; Tel: 271-2959; Fax 271-7894
http://des.nh.gov/organization/divisions/water/wmb/rivers/rmac/index.htm

The Honorable Edward Gordon
Chair, Senate Judiciary Committee
SB 95 May 4, 2021
Page 2

Should you have any questions regarding our testimony, please feel free to contact me at 603.796.2615
or MLT@naturesource.net.

Sincerely,

Michele L. Tremblay
RMAC Chair
ec: Sen. Gary Daniels
Sen. Rebecca Perkins Kwoka
RMAC Representatives
Robert R. Scott, Commissioner, NHDES
Tom O’Donovan, Director, Water Division, NHDES
Ted Diers, Administrator, Watershed Mgmt. Bur., NHDES
Tracie Sales, Rivers and Lakes Programs Manager, NHDES
Local River Management Advisory Committee Chairs

29 Hazen Drive; PO Box 95; Concord, NH 03302-0095; Tel: 271-2959; Fax 271-7894
http://des.nh.gov/organization/divisions/water/wmb/rivers/rmac/index.htm

