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M E M O R A N D U M  

 

 

 

TO: LRPC Commissioners 

CC: Member Select Boards, Planning Boards and Departments, Town Administrators,  

and Lakes Region Legislators 

FROM: Jeff Hayes, Executive Director 

SUBJECT: Next Commission Meeting 

DATE: October 18, 2019 

 
 

On Monday, October 28, 2019, the Lakes Region Planning Commission will hold a regular meeting 

at Moultonborough Town Hall.  

 

The main topic will focus on maintaining septic in our geographical region—that is, being 

proactive about evaluating septic while surrounded by bodies of water. 

 

Our Guest Speaker will be Russ Lanoie, of Rural Home Technology, who will give a talk entitled  

Best Practice Stories from the Field — Avoiding Mistakes Up Front Can Help You Later. 

 

A brief description about Mr. Lanoie’s work and his presentation is attached to the agenda. 

 

Please join us for this opportunity to learn and share information, and to strategize on behalf of 

the Lakes Region. All LRPC meetings are open to the public. For additional information or special 

accommodation, please contact the LRPC at 279-5334 or admin@lakesrpc.org.  

 

 

 

 

 

 
 

 



 

 

Lakes Region Planning Commission 

Area 1 Meeting 

Monday, October 28, 2019  

6:00 – 8:00 PM 

Moultonborough Town Hall 

Ernest Davis Room (off main lobby) 

6 Holland Street, Moultonborough, NH 

 
AGENDA 

 

6:00 pm 1. Call to Order  

 

 2. Approve Minutes of September 23, 2019 MOTION 

 

3. Topic:  Don’t Make Your Watershed Septic 

LRPC’s Septic Assessment Project Work 

Introduction/Overview:  Susan Slack, LRPC Principal Planner 

 

Best Practice Stories from the Field —  

Avoiding Mistakes Up Front Can Help You Later   

Guest Speaker:  Russ Lanoie, Rural Home Technology 

 

 4. Commissioner Roundtable 

  Bring noteworthy news and happenings from your communities to share 

 

 5. Other Business 

 

8:00 pm 6. Adjourn 

 

 

 

 

 

 

 Next Meeting: Monday, December 2, 2018 — Legislative Reception and Meeting 

  5:00-8:00 PM at Lakes Region Community College 



 

About the Speaker 

Russ Lanoie, Rural Home Technology  |  Conway, NH 

Russ Lanoie, long-time member of Granite State Designers & Installers 

(GSDI), is a former septic system designer/installer who has been called  

on by many in the North Country to come up with creative solutions  

for designing, installing, and maintaining septic systems in some of  

New Hampshire’s most challenging conditions.  

His talk will draw from his experience working on and troubleshooting both 

single-family residential systems and far more complex larger systems for 

ski communities and other large commercial and condominium locations. 

Mr. Lanoie spoke at the September 4, 2019 meeting of LRPC’s Transportation 

Technical Advisory Committee (TAC). 

 

 

 

See next page for meeting location map 

  



Light Refreshments Before & After 

Please be advised… only water allowed inside meeting room 

 

 

Thank You for Your Cooperation 

Moultonborough Town Hall 
Ernest Davis Room (off main lobby) 

6 Holland Street (109N) 

Moultonborough, NH 

 

Town Hall is in the back, between the Recreation Dept and Library.  

Parking and Handicapped-Accessible parking are in front of building.   

 

 

 

  Routes 25 & 109 

Town Hall 

Rt. 25/ 

Whittier Hwy 

Holland 

Street/  

Rt. 109N 

Big   

mustard 

yellow 

country store 
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103 Main Street, Suite 3 

Meredith, NH 03253 

603-279-8171  |  www.LakesRPC.org  

 

Lakes Region Planning Commission Meeting 

Draft Minutes of September 23, 2019 

6:00-8:00 PM 

Plymouth Regional Senior Center 

8 Depot Street, Plymouth, NH  
 

 

Commissioners Present 

John Cotton, Andover 

Mardean Badger, Ashland 

David Kerr, Barnstead 

Mark Hildebrand, Center Harbor 

Mark Hempton, Effingham 

Mark McConkey, Freedom 

John Ayer, Gilford 

Robert Snelling, Holderness 

Peter Brunette, Laconia 

Scott Bartlett, Moultonborough 

David Katz, New Hampton 

Wayne Crowley, Northfield 

Douglas Read, Northfield 

Bill Bolton, Plymouth 
 

Guests and Public  

Brian Murphy, Plymouth Land Use & Planning Director 

Rep. Joyce Weston, Plymouth 

Sally Widerstrom, Plymouth 

Tina Cotton, Andover 

Cristina Ashjian, Moultonborough 
 

LRPC Staff 

Jeff Hayes, Executive Director 

Jessica Bighinatti, Assistant Planner 

Tracey Ciriello, Executive Assistant 
 

            
 

1. Welcome and Introductions / Call to Order / Approval of Minutes 

Chairman Crowley called the regular meeting to order at 6:06 pm. The Chairman asked for approval to declare 

a quorum; D. Katz moved to approve and S. Bartlett seconded; the vote was unanimous.  

SO VOTED 

 

2. Approve Minutes of May 20, 2019 

The Chair asked everyone to introduce themselves and who they represented, then asked for a motion to 

approve the minutes of May 20, 2019. S. Bartlett moved to approve as presented; D. Katz seconded; B. Bolton 

abstained.  SO VOTED 

 

3. Approve FY20 Budget (as recommended by Executive Board) 

The Chair gave the floor to Executive Director J. Hayes to present the FY20 budget. Some of the key points 

he touched on included: 

 

• Executive Board reviewed proposed budget and recommends approval by the Commission.  

• Consider holding a business meeting at each annual meeting in June to approve the budget, prior 

to it taking effect July 1, rather than in September of each year 

• Received certified audit a few days ago; the audit showed excellent health for the organization with 

about $40K excess in budget. 

S. Bartlett asked about the timeframe for the budget, if it were possible to get the draft budget in May. It 

should be possible, and the Executive Board always reviews it first. D. Katz asked how firm the projected 

contract work was and whether the expenses and revenue were firm; J. Hayes responded that the contract 
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work was locked in and that expenses/revenue were about 75% firm. D. Katz moved to approve the proposed 

FY20 budget as presented; M. Badger seconded.  SO VOTED. M. McConkey asked if the budget surplus 

amount was typical and J. Hayes responded that it was not and how there had been losses the last few years, 

mostly due to not having a fixed price contract for the annual HHW collections. 

 

4. Approve FY21 Municipal Dues Appropriations 

The Chairman clarified that municipal appropriation requests take place now for municipalities who are 

doing/will be doing budgeting next spring for their next fiscal year, 2021. The dues were calculated using 50-

50 equalized valuation and population. S. Bartlett asked to confirm that these numbers have been reviewed 

by the Executive Board; Chairman Crowley confirmed yes. The Chairman asked for a motion to approve the 

dues appropriations as presented; S. Bartlett moved the motion to approve and D. Katz seconded.  SO VOTED  

 

5. Approve FY21 HHW Appropriations 

The Chairman confirmed that we have a fixed/set contract price with the same vendor for the annual HHW 

collection for the second year in a row. J. Hayes confirmed that there is no change/no increase from last year 

in the requested appropriations for HHW for FY21. Noting that we have the largest HHW collection in the 

state, perhaps even the oldest, he explained that we previously we had a situation where,  

with increased participation, we lost money, but due to a fixed-price contract now, we are not losing money. 

S. Bartlett asked if there were a report to show this trend; J. Hayes indicated that interns are working on 

showing the numbers graphically. The Chair received a motion to approve the HHW appropriations as 

presented; P. Brunette moved the motion to approve and D. Katz seconded; D. Kerr abstained. SO VOTED 

 

6. Guest Speaker:  Steve Taylor, NH Humanities Bureau  

J. Hayes introduced Steve Taylor, former New Hampshire commissioner of agriculture for 25 years.  

Mr. Taylor presented a talk entitled New Hampshire Roads Taken—Or Not, a look back at the history of 

building highways in the state and the resulting impacts today. After describing his background as a native 

New Hampshirite and using his area of Plainfield-Lebanon-Hanover to illustrate changes over time, Mr. Taylor 

chose key historical dates to describe changes in transportation in New Hampshire. Highlights of his points 

included: 
 

• All roads were town roads—supplemented by turnpikes organized as profit-making ventures 

• Railroads brought profound change, but roads still towns’ responsibility all through 19th century 

• Could get around better in winter—everything moves more easily over packed-down snow/ice vs. ruts  

and washed-out culverts 

• 1903—legislature creates state highway engineer position 

• 1905—state highway department created 

• 1909—begin to think big:  build trunk line system, all north/south routes 

• 1915—legislature expands trunk line system; creates highway commissioner position—with much power, 

including determining means of construction 

• WWI—time-out period 

• Resume after WWI, but how pay for?  Enter: road toll.  (same as gas tax) 

• 1924/1925 to WWII—huge shift due to revenue from road toll + highway commissioner 

• 1938—adopted good roads amendment; funds raised from road toll can only be used for highways/roads 

• 1944—milestone year:  Congress passes Federal Highway Act; allows states to pick exact routes to be 

chosen for interstate 

• When war ends, NH realizes it can’t fund highway construction with funds from gas tax 

so decides to borrow money 
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• 1956—dramatic change:  Congress passes legislation with 90-10 match under Eisenhower.  

Feds will put up $90 for every $10 matched by states.  

• Biggest public works project to this day; was huge expansion of both scope and power 

• 1950s, 60s, 70s—profoundly different construction with no regard to water bodies or geography,  

with a cut & fill mentality 

• 1990—interstates 93 and 89 

• Primary organizing principle:  move people. Based on belief that a highly mobile society creates a 

prosperous one 

• Creates wealth / creates instant value to land adjacent to highways / lifts the value of all land in the state 

and made land an investment vehicle 

• Altered NH life like nothing since agriculture — southern NH indistinguishable from eastern MA 

• Examples of impact of when a highway is put in one place and not another:   

Hillsboro/Henniker; Concord to Hanover vs. Claremont/Rutland; Dublin/Harrisville.  

• Today—almost no new major projects today, with focus on fixing bridges and expanding 93 

• Need to look at economic impact and impact on the landscape (wildlife, cultural, etc.) 
 

Commissioners Hildebrand, Katz, Hempton, and others asked questions and made observations comparing 

rail, electric, and wireless, with Mr. Taylor commenting that electric cars will be a disruptor. The talk ended 

with a round of applause from the attendees. 

 

7. Commissioner Roundtable  

D. Katz, New Hampton—Very pleased with RSMS study just completed by LRPC, it was a great opportunity. 
 

D. Kerr, Barnstead—The State did a good job with work on Route 28 including shoulders and resurfacing the 

rumble strip making it noticeably quieter. 
 

B. Murphy, Plymouth Planning Director—Approached the State regarding a possible signalized intersection 

for Smith Road. Saw our traffic counters on the highway. 
 

W. Crowley, Northfield—Snagged new business for Northfield: UPS is building a new 40 square foot 

warehouse on Rt. 140 with 140 new jobs. This is an additive facility—they are not relocating; plan to open 

next spring/summer. 

 

8. Other Business 

Announcements:  The Chair reminded everyone that the next meeting will be at Moultonborough Town Hall 

on October 28 and the topic will be on septic projects.  

 

J. Hayes confirmed that the last meeting of this calendar year will be on December 2, to avoid a conflict with 

Thanksgiving, and will include annual legislative reception to be held at Lakes Region Community College in 

Laconia. He asked that Commissioners please send him any ideas they have regarding themes for the next 

annual meeting in June 2020.   

 

C. Ashjian, Moultonborough Heritage Commission Chair, announced that the Town was part of a project 

where two towns in the state are matched/paired to rate each other’s assets. Moultonborough was matched 

with Derry, and the results will be announced at a public forum scheduled for October 29 in Moultonborough. 

 

9. Adjourn 

The Chair declared the meeting adjourned at 7:39 pm.  

 

Respectfully Submitted, 

Tracey Ciriello, Executive Assistant 
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Motions Summary 

Motioned / Seconded / Passed 

 
1. Declare quorum among those present upon unanimous vote Katz / Bartlett / unanimous 

2. Approve Minutes of May 20, 2019 Bartlett / Katz / unanimous  

3. Approve FY20 budget as recommended by Executive Board  Katz / Badger / unanimous 

4. Approve FY21 Municipal Dues Appropriations Bartlett / Katz / unanimous 

5. Approve FY21 HHW Appropriations  Brunette / Katz / passed with one abstention 
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Health regulations can help protect water quality from failed septic systems 

By Susan Slack 

Water quality is a high priority in New Hampshire’s Lakes 

Region.  

Actually, that’s probably the case everywhere, but it has 

particular resonance in the Lakes Region, which is home 

to the four largest lakes located entirely within the 

state’s borders, six of the 10 largest New Hampshire only 

lakes, and more than 273 lakes and ponds of all sizes.  

And, of course, there is Lake Winnipesaukee – at 44,586 

acres, it is by far the state’s largest water body. 

In the Lakes Region, water quality means quality of life. 

 As people do everywhere, we rely on it to supply our 

drinking water, but water quality is also the foundation 

of the Lakes Region’s tourist economy – boating, swimming, fishing, loons, and more.  

For Moultonborough, a town of 4,089 year-round residents and  more than 24,000 summer residents, 

water quality protection is a guiding principle of its Master Plan and land use regulations. Located in the 

Lakes Region, Moultonborough has 89 linear miles of shoreline, the most of any municipality in New 

Hampshire. In addition to portions of Lake Winnipesaukee and Squam Lake, there are numerous ponds, 

rivers, streams, wetlands, and aquifers. Moultonborough citizens have sought to protect their natural 

resources through public outreach and education, land conservation, and zoning measures to regulate 

stormwater and to protect wetlands, groundwater, shorefronts, floodplains, and steep slopes. 

Moultonborough is also partnering with the Lakes Region Planning Commission (LRPC), the Lake 

Winnipesaukee Association (LWA), and the NH Department of Environmental Services (NHDES) to 

protect water quality from the public health risks posed by failing septic systems.  

With the endorsement of the Moultonborough Planning Board and Conservation Commission, LRPC 

received grant funding, through NHDES, from the Environmental Protection Agency under Section 

604(b) of the Clean Water Act to create a replicable septic system improvement model to address 

nutrient loading from aging or failing septic systems. Nutrient loading is a nonpoint source of pollution 

that contributes to water quality impairments. Poorly functioning septic systems can release excessive 

amounts of nutrients, pathogenic organisms, and pharmaceuticals into a water body.  

In addition to a septic system risk analysis, the project includes the development of a model ordinance 

and a toolkit of education and outreach materials for use by other municipalities and property owners. It 

will include information about nutrient loading from aging septic systems, best practices for maintaining 

and operating septic systems, and cost-sharing opportunities for septic system evaluation, repair and 

replacement programs. 

 

Lake Winnipesaukee 44,586 

Squam Lakes 6,791 

Lake Winnisquam 4,264 

Newfound Lake 4,106 

Lake Sunapee 4,090 

Ossipee Lake 3,245 

Lake Wentworth 3,116 

First Connecticut Lake 3,071 

Conway Lake 1,316 

Merrymeeting Lake 1,223 

Lakes located in the Lakes Region  

Lake Umbagog (7,850 acres) and 
Great East Lake (1,768 acres) 

straddle the NH-Maine border 
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Septic System Risk Analysis 

A septic system risk analysis was undertaken as part of the grant project. The analysis focused on 

properties within 250 feet of the shoreline of Moultonborough Bay Inlet, a densely developed 

shorefront area that has exhibited the highest levels of in-lake total phosphorus of the eight sub-basins 

that comprise Lake Winnipesaukee. The goal was to determine how many old (older than 25 years) and 

potentially failing septic systems there were within 250 feet of the shoreline. For the purposes of the 

analysis, 25 years was determined to be the average life span of a septic system. The analysis eventually 

focused on 230 parcels under a half acre with buildings constructed prior to 1992. As of June 2018, only 

nine of those septic systems had been replaced.  

Nutrient loading (phosphorus) was estimated using the LLRM Septic System Nutrient Model, which 

bases estimates on factors such as age of the septic system, seasonal or year-round use, and average 

number of occupants. Because there is high seasonal use of Lake Winnipesaukee shorefront properties, 

it was assumed that the number of people per dwelling was 3.5 instead of the 2.5 value normally used in 

the LLRM. The nutrient load for parcels under a half acre (280) was estimated to be 44 kg/yr. For all 

parcels within 250 feet of the shoreline (680) the nutrient load was estimated to be 91.3 kg/yr. 

Though it is an estimate, the nutrient load model can be used to support the need for septic system 

regulations. 

Public Health Regulation 

Because failing septic systems release excessive amounts of nutrients, pathogenic organisms, and 

pharmaceuticals into surface water and groundwater, they are a public health risk, and the municipal 

authority to regulate them is based, not in the zoning power (land use regulations are generally 

prospective in nature), but in RSA Chapter 147, which governs nuisances. RSA 147:10 prohibits septic 

systems that are injurious to the public health, and RSA 147:1 grants authority to municipalities to enact 

regulations to prevent and remove public health nuisances.  

The process for enacting health regulations involves approval of the municipal health officer and the 

governing body (Board of Selectmen/town or city council) after publication of the regulation in a local 

newspaper or posting in two or more public places in the town. Although RSA 147:1 doesn’t expressly 

require a public hearing, opportunities for public comment are important, and a significant public 

education and awareness effort is highly recommended before final adoption. 

Once a septic system has failed, RSA 128:5 authorizes the municipal health officer to require a remedy, 

and NHDES rules require failed septic systems to be remedied within 90 days. But what requirements 

should a health regulation include to prevent septic system failure? 

In 2013, Meredith, another Lakes Region town located on the shores of Lake Winnipesaukee, enacted a 

health ordinance that requires evaluation of all septic systems within 250 feet of  Lake Waukewan that 

do not have on file an approved operational permit.  Lake Waukewan is the source of Meredith’s public 

water supply system and is a regional recreational resource.  

The Meredith health ordinance requires septic systems to be replaced under the following 

circumstances: 
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1. In instances where there is a valid subsurface system design approval on file with the 

NH Department of Environmental Services and when a Building Permit Application 

includes a proposal to increase the number of bedrooms (either by adding bedrooms 

or converting rooms to additional bedrooms) that exceeds the number of bedrooms 

included in the NHDES subsurface system approval: 

 
2. In instances where there is no valid subsurface system design approval on file with 

the NH Department of Environmental Services and when a Building Permit 

Application includes a proposed expansion of the building that would either 

horizontally or vertically create or increase the area of living space, 

 
3. In instances where there is no valid subsurface system design approval on file with 

the NH Department of Environmental Services and when a Building Permit 

Application includes a proposed expansion of a building or new structure that 

would increase the area of lot coverage (e.g. new garage), 

 
In the first two instances, the Building Permit Application must include a valid NHDES Construction 

Approval and, before the town will issue an Occupancy Permit, a valid NHDES Operational Approval 

must be obtained. In the third instance, the Building Permit Application must include a valid NHDES 

Construction Approval. 

 

It can be difficult to gain public support for regulations that require replacement of septic systems 

because of the cost burden involved for the property owners, but Meredith partnered with LWA to 

implement a program to help fix failing septic systems. LWA was awarded a Source Water Protection 

grant by NHDES to reimburse property owners half the cost of a professional evaluation of their septic 

systems. Seven septic systems were found to be in failure (44%), and nine passed the evaluation 

(56%).  Eight Meredith properties had their septic system evaluations done outside of the program, and 

half were found to be either in failure or passing with intermittent use only. 

A second cost-share program was offered for the installation of new septic systems. It provided property 

owners with $4,000 toward the overall cost of replacement. By the end of 2015, 14 septic systems were 

upgraded and replaced, resulting in a reduction of 5.3 kg of phosphorus to Lake Waukewan, in addition 

to a reduction in other pollutants, such as bacteria, nitrates, and pharmaceuticals.  

The Meredith Zoning Ordinance was also amended to establish the Lake Waukewan Watershed Overlay 

District in which the minimum lot size is  either 2 acres or the minimum lot size of the underlying zoning 

district if it is more restrictive than 2 acres. Where lots are not created but dwelling units are created 

(duplexes, multi-family, condominiums), the 2-acre minimum or the more restrictive minimum of the 

underlying zoning district is the required density per dwelling unit. 
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On the Seacoast, a different approach toward septic system regulation was taken by Rye. The town’s 

health ordinance requires septic tanks to be pumped out once every three years and applies only within 

the boundaries of the Parsons Creek Watershed. Owners of residential properties occupied by two or 

fewer people and owners of properties used only seasonally can apply to the building inspector for a 

waiver of the three-year pumping requirement. Waivers are prohibited for non-residential properties, or 

for any property in the designated Impaired Surface Water Quality Zone. 

Back in Moultonborough, a committee made up of planning board, conservation commission, and 

selectboard members, along with town administrators and representatives from LRPC and LWA, has 

been hard at work to determine the best approach for regulating septic systems in their town. They are 

discussing a health regulation that would phase in its requirements over time, perhaps including 

evaluation and replacement, if warranted, prior to closing on real estate transactions involving existing 

residential or commercial property, and/or, when a building permit is sought for expansion in the 

number of bedrooms or bathrooms in a residential or commercial building. 

Hurdles for Municipalities 

One of the hurdles municipalities face when seeking to craft a health ordinance regulating septic system 

pumping, repair, or replacement is the availability of data on existing systems. Prior to 1967, New 

Hampshire did not require permits to construct and operate septic systems. As of 2015, the NHDES 

approval and permitting process is electronic. Municipal property tax cards and the NHDES Subsurface 

One Stop electronic database, which now includes permit data dating back to 1986, can provide 

information on construction and operational approval dates for septic systems, but municipal tax map 

and parcel numbers have changed over the years and often don’t match the information in the NHDES 

One Stop database. In Moultonborough, prior map and lot numbers had to be researched. To obtain 

information from NHDES’s paper archives (1967 to 1986) a form is required for each individual property. 

Information gathering is time consuming and can be impractical. 

Another hurdle for Moultonborough’s consideration of linking septic system evaluation and possible 

replacement to real estate transactions is that New Hampshire municipalities don’t have authority to 

change the state’s real estate closing or deed recording laws to require septic system evaluation prior to 

closing. Without a change in state law, this aspect of the local health regulation will need to rely on the 

town’s education and awareness programs, as well as administrative tracking of real estate closings and 

a grace period for after-the-fact evaluations.  

Other states have enacted laws to regulate septic system inspection or to enable municipal regulation. 

For example, the Massachusetts Environmental Code (310 CMR 15) requires what is commonly known 

as a Title V septic system inspection whenever a property is sold, divided, or combined, or when there is 

a change in use or expansion of the facility. Rhode Island adopted a Septic System Maintenance Act 

(RIGL Title 45) that enables municipalities to require septic system inspection. 

New Hampshire is not without septic system regulation. There are statutes regulating septic system 

installers (RSA 485-A:36), requiring property owners to properly operate and maintain septic systems 

(RSA 485-A:37), requiring property owners to receive septic system approval before building expansion 

or conversion to full-time occupancy if the load on the system would increase (RSA 485-A:38); requiring 

owners of developed shorefront property with septic systems to obtain a site assessment by a septic 

designer to determine if the site meets the current standards for septic disposal systems. This latter 
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statute requires the site assessment study form to become part of the purchase and sale agreement, but 

it doesn’t require either the seller or purchaser to repair or replace a failing or failed septic system. 

New Hampshire law could be more effective in preventing the health risks from failing septic systems. 

Legislation creating a Shoreland Septic System Study Commission was enacted during the last session of 

the New Hampshire legislature (House Bill 475). The commission was directed to find ways to solve the 

problem of inadequate septic systems and identify non-state approved septic systems located within 75 

feet of surface waters. The study commission’s final report to the legislature is due before November 1, 

2020. 
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Carroll County Broadband gets grant funding
Daymond Steer  Oct 17, 2019 Updated 19 hrs ago

Vermont-based ValleyNet Inc. CEO Carole Monroe (center) meets with members of Carroll County Broadband on Thursday morning at
Tamworth Town Hall. Left, Pat Farley of Lakes Region Planning Commission and Carroll County Broadband Co-chairman Steve Knox.
(DAYMOND STEER PHOTO)

TAMWORTH — A group working to bring faster and better internet to Carroll County has been awarded a
federal grant to create plans to make that happen.

Carroll County Broadband, through the North Country Council, along with three partner organizations (CTC
Technologies in Maryland, and Rural Innovative Strategies and ValleyNet, both in Vermont) were awarded a
$250,000 USDA Rural Community Development Initiative grant to do feasibility studies and/or develop

https://www.conwaydailysun.com/users/profile/dsteer


business plans to bring fiber-based broadband internet to several communities in the Eastern United States
including Carroll County. The announcement came earlier this month.

“This grant is going to provide for a feasibility study and high-level business planning for Carroll County
Broadband so we can be prepared to look at USDA funding (eventually) for construction,” said ValleyNet Inc.
CEO Carole Monroe in an interview with the Sun Thursday morning.

Monroe said construction could begin in a couple years and the funding could come from other places as well.
“There is a long process,” she said.

Bringing fiber-based internet to Carroll County would provide the high-speed internet connections needed for
businesses to thrive and people to work from home. It would also make it possible for patients access to tele-
medicine services and would make internet research easier for students and library patrons.

ValleyNet, CTC Technologies and Rural Innovative Strategies put up matching funds of $250,000 for the
project.

Carroll County Broadband is co-chaired by Albany Selectman Rick Hiland and resident Steve Knox. Most
Carroll County towns, including Conway, have a representative in the group.

Hiland and Knox issued a statement on Thursday saying they are “excited that all the hard work of the
committee over the past nine months has paid off and has been successful.”

The pair noted: “The committee will now be able to participate in a feasibility study/financial business plan for
all 18 towns and one unincorporated town in  Carroll County at no cost to the individual towns. This is a major
step in bringing affordable, high speed, fiber optic broadband to homes, businesses and civic centers in all the
towns in Carroll County.”

Monroe was a guest at Thursday morning’s Carroll County Broadband meeting.

https://www.conwaydailysun.com/tncms/tracking/bannerad/clicks/?i=ros/fixed-big-ad-top-asset1/5a4feca8-cfdd-11e9-9a40-df90bf9226ee&r=https://mtwashingtonvalley.org/home/index.cfm


“The goal is to have enough bandwidth so that you are never looking for it,” she told the group.

Attendees included selectmen from Conway, Effingham and Tamworth; Chuck Henderson from the U.S. Sen.
Jeanne Shaheen’s Office, Jac Cuddy from the Mount Washington Valley Economic Council and state Rep.
Jerry Knirk (D-Freedom).

Monroe said the grant is designed to help six low-income rural communities.

ValleyNet is a non-profit internet service provider. It operates a community-owned “telecommunications union
district” called East Central Vermont Telecommunications District, better known as ECFiber, which offers
“wicked fast” fiber-optic internet service to east-central Vermont, which would be unserved or underserved by
traditional internet providers.

EC Fiber has been able to build 1,400 miles of fiber in six years. The ultimate goal is to bring fiber to Carroll
County residents’ doorsteps.

“It’s hard to do that for people who are off-grid but not impossible,” said Monroe. “There is fiber to a yurt in
Vermont.”

The speed of DSL connections greatly depends on how close one is to a distribution cabinet.

Had this grant not been awarded, Monroe said, the group would have to continue to look for grants to get that
work done. “That would take time,” said Monroe, confirming the grant is a “big boost” to the project.

Fiber connections can give plenty of bandwidth and high speed internet to residences and businesses that are
not in the center of town. Quality internet provides businesses access to “the cloud” to do accounting and
financial work and also assists with marketing.  

Business people use programs like Quicken in the Cloud to do their financial work, and it requires a robust
internet connection. Cloud computing also backs up data so it’s not lost to a disaster like a fire at the business.

https://www.conwaydailysun.com/tncms/tracking/bannerad/clicks/?i=ros/fixed-big-ad-middle-asset1/4c8c7c22-d301-11e9-937c-437e44e7ba83&r=http://www.milfordflooring.com/


Daymond Steer
Reporter

“I can’t do a lot of my work from my home in Dublin because all I have is DSL,” said Monroe, adding that
businesses need adequate download and upload speeds.

She also said potential home buyers are looking for great internet connections. They may be working in
Vermont or New Hampshire but connected to places like New York or Hong Kong.

At the meeting, attendees discussed the potential of fiber to help library patrons, schools as well as people who
do tele-medicine and second home owners who want to work on vacation.

Other communities that will be helped are Pine Bluffs, Ark.; Garrett County, Md., and Lebanon, N.H., as well as
Readsboro and Roxbury, Vt.

Asked how much money each community would be getting, Monroe said the answer isn’t simple.

Rural Innovative Strategies does mapping while ValleyNet has business and technology experience bringing
fiber to Vermont homes, and CTC has done feasibility and business plans nationally. Some work can be
shared. So if, say ValleyNet, creates a survey, it could be used in the other communities as well as Carroll
County.

“Basically, we are doing this work across all six entities; each one of us brings a different talent to the project,”
said Monroe.

https://www.conwaydailysun.com/users/profile/dsteer
https://www.conwaydailysun.com/tncms/tracking/bannerad/clicks/?i=ros/fixed-big-ad-bottom-asset1/5173adc0-c058-11e9-8549-234d3d550f95&r=https://mainehealth.org/provider-directory/f/fitzmorris-christopher-p
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We Have Blaze 
Orange Pet Safety 

Wear & Bells!

Celebrating 25 years!

• Pumpkin Treats from 
our On-Site Pet Bakery

• Halloween 
Cookies & Toys

•  Warm Coats & 
Sweaters

• LED Light/Glow 
Collars

• Full Line of 
Pet Supplies

603-539-2020 • 1995 Rt 16, West Ossipee, NH 03890  356-0757 • www.lucyhardware.com

Our Rental Department Has
All The Equipment 

You’ll Need For 
Fall Cleanup!

THE PEKING 
RESTAURANT & LOUNGE
Chinese * Japanese * Thai Cuisine! (Including Sushi)

BUFFET
Saturday & Sunday ALL DAY!

BAKERY

The Best Bakery 
Since Sliced Bread!
• Pastries • Fresh Breads 

50 Seavey Street
North Conway

356-8989
oldvillagebakerynh.com

M-F, 7-5 • Sat, 7-3
Closed Sundays

Denny Breau Trio at Wildcat Saturday. Page 13

Fall nor’easter cuts power, downs trees
CONWAY — A quick hitting nor’easter 

brought rain and high winds to the area 
late Wednesday night until around noon 
on Thursday, causing power outages and 

bringing down trees in New Hampshire 
and Maine. 

BY LLOYD JONES
THE CONWAY DAILY SUN

Broadband group gets large grant
TAMWORTH — A group working to 

bring faster and better internet to Carroll 
County has been awarded a federal grant 
to create plans to make that happen.

Carroll County Broadband, through the 
North Country Council, along with three 

BY DAYMOND STEER
THE CONWAY DAILY SUN

see BROADBAND page 12

Klobuchar stumps in North Conway

Democratic presidential hopeful Sen. Amy Klobuchar (D-Minn.) gives a short stump speech to a standing-room-only crowd at the Met Coffee House in North 
Conway  Thursday during a campaign stop on her way to Berlin as part of a 10-county tour of New Hampshire. See story, page 3. (JAMIE GEMMITI PHOTO)

see STORM page 9
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PREMIUM 
AGGREGATES

Crushed Ledge Stone
6" & Larger Rip-Raps

Crushed Gravels
3/4" "Burke Pak"
Screened Loam

Erosion Control Mix
Stumps, Concrete & 

Asphalt Disposal
Contact for full product list, 

pricing, and deliveries

Saturday Delivery Available

603-662-0380
170 Industrial Dr., No. Conway, NH

(1 mile from Conway PD, off East Conway Rd)
Email: wendy@burkequarry.com

www.burkequarry.com • Hours: 6:30AM–4:00PM

Now Open Saturdays 
6:30AM to 12:00PM

DINING
AT THE CHRISTMAS FARM INN

FRESH  |  ORIGINAL  |  FUN

3 Blitzen Way, Jackson, NH 03846 • 603-383-4313 • info@christmasfarminn.com
www.christmasfarminn.com

THE SPA
AT THE CHRISTMAS FARM INN

AN AVEDA SPA

WEEKLY SPECIALS
 Monday — 2 For 1

 Saturday — Wild Game Night 
Flavor-packed dishes featuring 
venison, elk, bison and duck

CRAFT COCKTAILS
LOCAL AND REGIONAL BREWS
GREAT WHISKEY SELECTION

 Open daily from 5pm
 See menus on website

We Make 
Memories!

NEW! CBD treatments 
now available!

Includes your choice of CBD 
aroma oil for use in your service

 and to take home!

Find out more about CBD services 
on our website.

299 Main Street (Rt. 302)
Fryeburg, Maine 

next to NAPA, just over the Conway NH border; 
office & shop around back.

ALL WHEEL DRIVE, 
LEATHER, LOADED. 

$8900

COMPLETE AUTOMOTIVE
SALES & SERVICE 

Inspections, Alignments, A/C Service, Check Engine Light Reading

IT'S WINTER TIRE & 
ALIGNMENT TIME!

partner organizations (CTC Technolo-
gies in Maryland, and Rural Innova-
tive Strategies and ValleyNet, both in 
Vermont) were awarded a $250,000 
USDA Rural Community Development 
Initiative grant to do feasibility studies 
and/or develop business plans to bring 
fi ber-based broadband internet to sev-
eral communities in the Eastern United 
States including Carroll County. The 
announcement came earlier this month.

“This grant is going to provide for a 
feasibility study and high-level busi-
ness planning for Carroll County 
Broadband so we can be prepared to 
look at USDA funding (eventually) 
for construction,” said ValleyNet Inc. 
CEO Carole Monroe in an interview 
with the Sun Thursday morning.

Monroe said construction could begin 
in a couple years and the funding could 
come from other places as well. “There 
is a long process,” she said.

Bringing fi ber-based internet to Car-
roll County would provide the high-
speed internet connections needed for 
businesses to thrive and people to work 
from home. It would also make it possible 
for patients access to tele-medicine ser-
vices and would make internet research 
easier for students and library patrons.

ValleyNet, CTC Technologies and Rural 
Innovative Strategies put up matching 
funds of $250,000 for the project.

Carroll County Broadband is co-
chaired by Albany Selectman Rick 
Hiland and resident Steve Knox. Most 
Carroll County towns, including Conway, 
have a representative in the group.

Hiland and Knox issued a state-
ment on Thursday saying they are 
“excited that all the hard work of the 
committee over the past nine months 
has paid off and has been successful.”

The pair noted: “The committee will 

now be able to participate in a feasi-
bility study/fi nancial business plan 
for all 18 towns and one unincorpo-
rated town in  Carroll County at no 
cost to the individual towns. This is 
a major step in bringing affordable, 
high speed, fi ber optic broadband to 
homes, businesses and civic centers in 
all the towns in Carroll County.”

Monroe was a guest at Thursday morn-
ing’s Carroll County Broadband meeting.

“The goal is to have enough band-
width so that you are never looking 
for it,” she told the group.

Attendees included selectmen from 
Conway, Effi ngham and Tamworth; 
Chuck Henderson from the U.S. Sen. 
Jeanne Shaheen’s Offi ce, Jac Cuddy 
from the Mount Washington Valley 
Economic Council and state Rep. 
Jerry Knirk (D-Freedom).

Monroe said the grant is designed to 
help six low-income rural communities.

ValleyNet is a non-profi t internet 
service provider. It operates a com-

munity-owned “telecommunications 
union district” called East Central 
Vermont Telecommunications Dis-
trict, better known as ECFiber, which 
offers “wicked fast” fi ber-optic internet 
service to east-central Vermont, which 
would be unserved or underserved by 
traditional internet providers.

EC Fiber has been able to build 
1,400 miles of fi ber in six years. The 
ultimate goal is to bring fi ber to Car-
roll County residents’ doorsteps.

“It’s hard to do that for people who are 
off-grid but not impossible,” said Monroe. 
“There is fi ber to a yurt in Vermont.”

The speed of DSL connections 
greatly depends on how close one is to 
a distribution cabinet.

Had this grant not been awarded, 
Monroe said, the group would have to 
continue to look for grants to get that 
work done. “That would take time,” 
said Monroe, confi rming the grant is 
a “big boost” to the project.

Fiber connections can give plenty of 

bandwidth and high speed internet to 
residences and businesses that are not 
in the center of town. Quality inter-
net provides businesses access to “the 
cloud” to do accounting and fi nancial 
work and also assists with marketing.  

Business people use programs like 
Quicken in the Cloud to do their fi nan-
cial work, and it requires a robust 
internet connection. Cloud computing 
also backs up data so it’s not lost to a 
disaster like a fi re at the business.

“I can’t do a lot of my work from my 
home in Dublin because all I have is DSL,” 
said Monroe, adding that businesses need 
adequate download and upload speeds.

She also said potential home buyers 
are looking for great internet connec-
tions. They may be working in Vermont 
or New Hampshire but connected to 
places like New York or Hong Kong.

At the meeting, attendees discussed 
the potential of fi ber to help library 
patrons, schools as well as people who 
do tele-medicine and second home 
owners who want to work on vacation.

Other communities that will be 
helped are Pine Bluffs, Ark.; Garrett 
County, Md., and Lebanon, N.H., as 
well as Readsboro and Roxbury, Vt.

Asked how much money each com-
munity would be getting, Monroe said 
the answer isn’t simple.

Rural Innovative Strategies does 
mapping while ValleyNet has business 
and technology experience bringing 
fi ber to Vermont homes, and CTC has 
done feasibility and business plans 
nationally. Some work can be shared. 
So if, say ValleyNet, creates a survey, 
it could be used in the other communi-
ties as well as Carroll County.

“Basically, we are doing this work 
across all six entities; each one of us 
brings a different talent to the proj-
ect,” said Monroe.

daymond@conwaydailysun.com

BROADBAND from page one

Vermont-based ValleyNet Inc. CEO Carole Monroe (center) meets with members of Carroll County 
Broadband on Thursday morning at Tamworth Town Hall. Left, Pat Farley of Lakes Region Planning 
Commission and Carroll County Broadband Co-chairman Steve Knox. (DAYMOND STEER PHOTO)
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Lack of high-speed internet access in state's rural areas remains a
problem
By Bea Lewis Union Leader Correspondent  Oct 9, 2019 Updated Oct 9, 2019

MEREDITH – During a visit to the Lakes Region on Wednesday, First District Congressman Chris Pappas was

told the lack of high-speed internet access in rural areas remains a problem.

Last December, the FCC announced it was investigating the cellphone signal coverage maps that carriers had

submitted, and providing an opportunity for private stakeholders to collect data that brought scienti�c

measurement to bear against company claims that ran counter to the intuition and the �rst-hand experience of

many cellphone users nationwide.

Jeff Hayes, Executive Director of the Lakes Region Planning Commission, told Pappas despite carrier

assertions of 90 percent coverage, independent signal strength testing found 40 to 50 percent was the norm in

the region.

More than 20 million speed tests challenging the maps were �led with the FCC. Across the 37 states that �led

challenges, testers found what appear to be wide discrepancies between the provider-submitted maps and the

independently collected data.

According to the Rural Wireless Association, the coverage map submitted by Verizon “grossly overstates” the

company’s actual broadband footprint.

In his remarks to Pappas, Hayes recounted that to qualify to challenge the accuracy of carriers’ coverage maps,

signal strength measurements had to be taken in 1-square-kilometer boxes, a di�cult task in rural areas. To

successfully contest the coverage of a block, the challenger had to show that at least 75 percent of the area

did not have 4G LTE coverage of at least �ve megabits per second, the speed required to reliably watch Net�ix

or make a video call on Apple FaceTime. If a road did not cut through 75 percent of a block, Hayes said, hiking

and speed testing with cell phones in hand became the only option.

https://www.unionleader.com/
https://www.unionleader.com/news/
https://www.unionleader.com/news
https://www.unionleader.com/users/profile/Bea%20Lewis
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“The FCC opened an investigation into the claims and we haven’t heard about any progress or the outcome,”

Hayes said.

Hayes told the Congressman that six months ago, the LRPC received a call from a Gilford Police Sargent

reporting that “Verizon service had fallen through the �oor,” and was negatively impacting the on the job

performance of o�cers who rely on department issued phones.

“We did additional testing and found that to be true,” Hayes said of the report of the degradation of Verizon

service in the region.

Because of the 1-square-kilometer requirements, Hayes lamented, that much of the testing LRPC completed

using some of its transportation funds, was ineligible for submission to the FCC.

Accurate data is critical because it determines where federal dollars will be spent to improve coverage.

At stake is how and where the FCC will disburse $4.53 billion under what’s known as the Mobility Fund Phase II,

federal dollars that will be directed to phone companies to expand mobile broadband service in rural

communities. Most of the coverage is geared to areas of denser populations that provide a greater economic

return for the companies.

No one is sure why the phone companies exaggerate their coverage claims, but it could be because they don’t

want to see competitors get public funding to go head to head with them, or even to ensure that the data they

submit to the FCC doesn’t con�ict with their advertising claims.

Hayes said despite all LRPC is doing to show the region is eligible to tap the funding, cellphone providers still

need to apply for it in order to be able to use that money to expand coverage in under served areas.

“A $4 billion dollar fund is something we don’t want to be excluded from,” Hayes told the Congressman.

https://www.unionleader.com/users/profile/Bea%20Lewis


 
 

FY20 Meeting Calendar 
July 1, 2019 – June 30, 2020 

 

 

APPROVED SCHEDULE 

JULY–DECEMBER 2019 

Executive Board September 11, 2019 Wednesday 9-11 AM LRPC 1st Floor Conference Room   

COMMISSION September 23, 2019 MONDAY 6-8 PM Plymouth 

FY20 Budget  |  Municipal Appropriations 

AREA 

1 

New Hampshire Roads Taken—Or Not 

Steve Taylor, NH Humanities Bureau  

Executive Board October 9, 2019 Wednesday 9-11 AM LRPC 1st Floor Conference Room   

COMMISSION October 28, 2019 MONDAY 6-8 PM Moultonborough 

Moultonborough Town Hall 

AREA 

2 

Best Practice Septic Stories from the Field 

Russ Lanoie, Rural Home Technology 

Executive Board November 13, 2019 Wednesday 9-11 AM LRPC 1st Floor Conference Room   

COMMISSION December 2, 2019 MONDAY 5-8 PM Laconia, Lakes Region Community College 

 

AREA 

4 

Legislative Night  

 

Executive Board December 11, 2019 Wednesday 9-11 AM LRPC 1st Floor Conference Room    

JANUARY–JUNE 2020 

Executive Board March 11, 2020 Wednesday 9-11 AM LRPC 1st Floor Conference Room   

COMMISSION March 23, 2020 MONDAY 6-8 PM  TBD AREA 

1 

Hazard Mitigation Community Outreach  

Alexx Monastiero, State Hazard Mitigation Officer 

Executive Board April 8, 2020 Wednesday 9-11 AM LRPC 1st Floor Conference Room   

COMMISSION April 27, 2020 MONDAY 6-8 PM Tamworth AREA 

3 

NH’s Broadband Infrastructure 

Dr. Scott Valcourt, UNH 

Executive Board May 13 2020 Wednesday 9-11 AM LRPC 1st Floor Conference Room   

COMMISSION NO MAY MEETING 

Executive Board June 10, 2020 Wednesday 9-11 AM LRPC 1st Floor Conference Room   

COMMISSION June 22, 2020 MONDAY 5-8 PM TBD 

 

TBD Annual Meeting 

Executive Board Election 
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