
 

 
 

Lakes Region Planning Commission 

Area 1 Meeting 

Monday, October 22, 2018 

6:00 – 8:00 PM 

Franklin Savings Bank, Community Learning Center 

57 Laconia Road, Tilton NH  03276 
 

 

On Monday, October 22, 2018, the Lakes Region Planning Commission (LRPC) will hold a regular 

meeting at the Community Learning Center at Franklin Savings Bank, 67 Laconia Road in Tilton. The 

topic for the evening is Becoming Age-Friendly with guest presenter Sylvia von Aulock, Executive 

Director of the Southern New Hampshire Planning Commission (SNHPC). 

 

Demographic challenges have never loomed greater. The State of New Hampshire has one of the 

oldest populations in the country and the Lakes Region’s population is one of the oldest in the state.  

As communities across the state strive to adjust to new infrastructure demands, the lack of young 

people to fill jobs and volunteer positions threatens to undermine our economic and community 

structures. 

 

Please join us for this opportunity to learn and share information, and to strategize on behalf of the  

Lakes Region. All LRPC meetings are open to the public. For additional information or special 

accommodation, please contact the LRPC at 279-5334 or admin@lakesrpc.org.  
 

 

 

AGENDA 
 

6:00 pm 1 Call to Order  

 Approval of Minutes of September 24, 2018 Meeting  

 

 2 Becoming Age-Friendly 

 Guest Speaker:  Sylvia von Aulock, SNHPC Executive Director  

 

 3 Commissioner Roundtable — Best Practices  

 Opportunity to share noteworthy news and happenings from your communities 

 

 4 Other Business 

  Next Meeting:  Monday, December 3, 2018, 6–8 PM  

   Lakes Region Community College 

 

8:00 pm 5 Adjourn 



Community Learning Center 

Franklin Savings Bank 

67 Laconia Road, Tilton NH 03276 

 

 
 

Please Note Parking Restrictions: 

 

Please note that designated parking for this meeting are the spaces in the center  

and at the far ends of the parking lot, not spaces adjacent to the building & walkways. 

  

The only exception is for individuals requiring and certified to use handicap parking. 

  
 



 

Becoming Age Friendly  
What would an Age-Friendly Community look like, what sort of services would be 

available, and how would residents of all ages be able to enjoy their community to its 

fullest?  These are the sorts of questions that staff at Southern NH Planning Commission 

(SNHPC) are tackling with assistance from community champions and partnering 

agencies.  Thanks to the continued support from Tufts Health Plan Foundation, AARP, and NH 

DOT, the SNHPC’s team will share their findings on how communities have responded to their 

age-friendly program: their successes and lessons learned from their pilot communities and 

businesses in their efforts towards creating an age-friendly region.   

 

Sylvia von Aulock is the Executive Director for Southern NH 

Planning Commission (SNHPC).  Her career has been focused in 

the public sector working for such agencies as Washington State 

DOT, City of Seattle’s Drainage and Wastewater Utility, and as 

Town Planner in Exeter, NH.  Sylvia’s thorough planning 

experience, solid education, and positive approach has already 

helped her make her mark with SNHPC’s 14 communities. 

 

Sylvia’s educational history began in 1977 when she successfully 

undertook a Bachelor’s Degree program in Civil Engineering at 

Rutgers University in NJ and later earned a Masters in Landscape 

Architecture from SUNY in Syracuse (finishing in 1985).   

 

Sylvia enjoys weaving together her years of experience and education with her skills as an artist, 

comedian, gardener, garage sale negotiator, and team captain to bring about positive solutions 

to the challenges she encounters.   
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Lakes Region Planning Commission Meeting 

Draft Minutes of September 24, 2018 

Holderness Town Hall 
 

 

Commissioners Present 

Janet Towse, Alexandria  

John Cotton, Andover 

Mardean Badger, Ashland 

David Toth, Ashland 

Mark Hildebrand, Center Harbor 

John Ayer, Gilford 

Richard Egan, Gilford 

Gary Anderson, Gilmanton 

Mitch Manseau, Hebron 

Robert Snelling, Holderness 

Lynn Montana, Meredith 

Scott Bartlett, Moultonborough 

Barbara Perry, Moultonborough 

David Katz, New Hampton 

Douglas Read, Northfield 

Brian Murphy, Plymouth 

Dari Sassan, Tilton 

Roger Murray, Wolfeboro 

Matthew Sullivan, Wolfeboro 

 

Guests and Public  

Suzanne Smith, State Rep 

 

LRPC Staff 

Jeff Hayes, Executive Director 

Susan Slack, Principal Planner 

Tracey Ciriello, Meeting Recorder 
 

            

 

1. Welcome and Introductions / Call to Order / Approval of Minutes 

Chairman Crowley called the regular meeting of the Lakes Region Planning Commission to order at 6:00 

pm at Holderness Town Hall and declared a quorum upon receiving unanimous approval from those 

present. Per the Chair’s request, everyone introduced themselves and indicated which municipality they 

represented and title or role. 

 

 A motion to approve the minutes of May 21, 2018 was made by D. Katz and seconded by R. Snelling 

and passed unanimously.    

 

APPROVAL OF MAY 21, 2018 MINUTES M / S / P  KATZ / SNELLING / PASSED 

 

2. FY19 Budget Approval 

A budget highlights sheet was distributed and reviewed along with the FY19 Budget that was sent prior 

to the meeting. J. Hayes gave an overview of the budget, which was reviewed and approved by the 

Executive Board in September, and answered questions from Commissioners. Membership dues will 

increase by a 2.8% inflation factor; some years there has been no increase. A new auditor has been 

engaged after 40 years. Dues appropriations also reflect the addition of Plymouth and the removal of 

Alton. The Chair accepted a motion made by D. Katz and seconded by R. Snelling to approve the FY19 
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budget as presented; the motion passed unanimously. The Chair clarified that the dues appropriations 

should be approved separately since they are outside of this budget, because they take effect July 1, 

2020, but municipalities require the amount now for their own budgets which are approved in March. 

The Chair accepted a motion to approve the FY20 municipal appropriations as presented made by R. 

Snelling and seconded by D. Toth; the motion passed with none opposed and S. Bartlett abstained. 

 

APPROVAL OF FY19 BUDGET AS PRESENTED M / S / P  KATZ / SNELLING / UNANIMOUS 

APPROVAL OF FY20 MUNICIPAL APPROPRIATIONS M / S / P  SNELLING / TOTH / PASSED WITH 

  NONE OPPOSED / S. BARTLETT ABSTAINED 

 

3. Developments of Regional Impact (DRI) Guidelines 

J. Hayes introduced LRPC Principal Planner Susan Slack who gave a talk on Developments of Regional 

Impact and asked for feedback regarding changes or additions to the draft guidelines distributed prior 

to the meeting. Before taking questions from Commissioners, she emphasized why the Legislature 

wanted towns to work together at times and to think regionally at times; how we often think of DRI as 

applying only to Planning Boards whereas the statute says Land Use Boards, which could include Zoning 

and Historic District Boards as well as building inspectors, for example; and that the statute gives abutter 

status to the municipalities and RPCs affected. Abutter status enables a municipality to be notified of 

hearings and the privilege to speak at hearings. These are also just general guidelines which don’t take 

away any powers of local boards. J. Cotton clarified that approving the guidelines doesn’t preclude a 

municipality from developing their own. J. Hayes further clarified that the Commission had previously 

voted to have guidelines so these are an updated version. A motion to approve the draft guidelines as 

presented was made by R. Murray and seconded by S. Bartlett; the motion passed unanimously. 

 

APPROVAL OF DRAFT DRI GUIDELINES M / S / P  MURRAY / BARTLETT / UNANIMOUS 

 

4. Commissioner Roundtable 

D. Katz, New Hampton — Updating solid waste ordinance; road surfacing management progressing—

LRPC Regional Planner Dave Jeffers is coming to Board of Selectmen meeting. 

 

Dari Sassan, Tilton — Teaming up with Town of Pittsfield for best practice exchange, first meeting will 

be held at Tilton School. New Town Administrator as of October 1. 

 

J. Towse, Alexandria — Town does not have a public water supply—has stratified aquifer so trying to 

get wellhead protection through grants and easements. 

 

S. Bartlett, Moultonborough —Holding a workshop for local land use boards during months that have 

a 5th week; have received good input and participation so far. 

 

Brian Murphy, Plymouth — Plymouth is going to start doing the same as Moultonborough. 

 

5. Adjourn 

The Chair declared the meeting adjourned at 7:15 pm. 
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Motions Summary 

Motioned / Seconded / Passed 

 

1. Approve May 21, 2018 Minutes Katz / Snelling / unanimous  

2. Approve FY19 Budget Katz / Snelling / unanimous 

3. Approve of FY20 Municipal Appropriations Snelling / Toth / passed with none opposed / 

 S. Bartlett abstained 

4. Approve draft DRI guidelines Murray / Bartlett / unanimous 

 

 

 

 

 

 

Respectfully Submitted, 

Tracey Ciriello 

Executive Assistant 
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What would an Age-Friendly Community look like, what sort of services would be available, and 
how would residents of all ages be able to enjoy their community to its fullest?  These are the 
sorts of questions that staff at Southern NH Planning Commission (SNHPC) are tackling with  
assistance from community champions and partnering agencies.   

 
For this program, the term “age-friendly” 
recognizes the needs for people of all ages, but 
giving special consideration to New Hampshire’s 
growing senior population and declining 
millennial population. 

 
PHASE I: Age Friendly Assessments:  In 2016, 
SNHPC received funding through the Tufts Health 
Plan Foundation, NHDOT, AARP, and others to 
conduct age-friendly assessments in each of its 

14 communities. These assessments sought to 
raise awareness and examine assets, 

opportunities, and roadblocks within four land use planning categories: Transportation, 
Housing, Recreation, and Economic Development.   
 
We heard stories that illustrated the needs of younger and older generations. Stories like: I just 
retired and I have no idea what I’m going to do. There are no housing or transportation options 
in my town. I don’t want to be isolated, but I still want to live in the town where I watched my 
family grow up.   What will I do when I can’t drive anymore?  Young adults shared that 
affordable housing was difficult to find, and that rural communities had little to attract 
millennials, especially good-paying jobs.  
 
There are many commonalities between younger and older adults, such as concerns about 
affordable housing and social engagement, but 
number one on the list is transportation.  Whether in 
rural communities or in larger suburban settings the 
most common statement was, “If you don’t drive, you 
can’t exist in this town.”  
 
Assessments involved community conversation as well 
as multiple surveys.  SNHPC collaborated with AARP, 
Alliance for Healthy Aging (AHA), and Manchester 
Regional Area Committee on Aging (MRACOA) to 
create targeted surveys.  These efforts focused in on 

the four target areas listed above:  transportation and 
accessibility, housing (trends, diversity, and 

SNHPC Region 

Community Conversation: Weare Public Library 
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regulations), recreation and social engagement, and business and economic development.  The 
following is a synopsis of this effort. 

 
 Transportation was residents’ top concern.  Generally speaking, seniors were concerned 

with being unable to get around when they can no longer drive themselves, and millennials 
desired transportation options. Walkable, bike-able neighborhoods were something all 
generations desired, but that are currently lacking in nearly all of SNHPC’s towns. 

 During the community assessments and the resident survey, many people claimed that there 
is not enough diversity in housing choices in their respective communities. Regardless of 
age, a common concern was in finding affordable housing, especially in rural communities. 
Most seniors want to age-in-place but are concerned on multiple levels about how they 
might manage it.  While seniors are struggling with downsizing, young adults are trying to 
figure out affordable options. 

 

From 2017 resident survey of SNHPC region, Question: What is your 
biggest concern as you age? : (Millennials – green; Seniors – purple) 

 

 There is no shortage of recreation opportunities in the region. Many town libraries and 
parks and recreation departments provide opportunities for residents of all ages to 
participate in unique programming.  In every community, residents loved to talk about their 
community’s walking or snowmobile trails, unique partnership programs, and of course 
intergenerational events such as Heritage Festivals.  Common roadblocks described included 
not knowing what was going on in town, especially once kids were out of the school system, 
not enough venues or room for expansion, and no senior center or place to connect with 
friends. 
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 Most communities in the SNHPC region feel there are a lack of businesses and employment 
opportunities. Existing businesses may want to ask themselves, how is our business catering 
to the growing senior population?  Furthermore, how are we attracting young talent to work 
in our industries? SNHPC is very interested in creating an age-friendly business network that 
considers accessibility and amenity elements as well as utilizing talents from both 
populations to grow local businesses.  

 
PHASE II: Age Friendly Pilot Programs:  The focus of Phase II was to address age-friendly 
concerns discovered during the assessment phase through unique programming opportunities.  
An essential part of the process was SNHPC’s outreach to communities.  The governing bodies 
of each of the Commission’s fourteen communities was visited and provided with copies of their 
community assessments, a short synopsis of the program to date, explanation of age-friendly 
communities, and an invitation to participate in the Phase II Pilot Program. The Commission 
encouraged communities to identify issues related to the four focus areas (transportation, 
housing, recreation, or economic development) and to create reasonable projects related to 
these topics.  
 
Two of the community pilot programs 
centered on transportation and housing. In 
Goffstown, community leaders—including the 
Town Manager, Planning Director, and staff 
from the Goffstown Library and Parks and 
Recreation Departments—worked together to 
strategize with the region’s transit agency 
(MTA) to expand outreach to existing transit 
services for seniors. In regards to housing, the 
focus was on creating outreach materials to 
explain the allowance for accessory dwelling 
units (ADU).  Goffstown leaders understand 
that through ADUs residents might live 
longer in their homes by creating a source of additional income, enable their adult child 
to return home, or provide a caregiver a fully functioning (separate but together) 
housing option.  
 
The Town of Chester has attracted a considerable amount of new construction over the 
past five+ years, but residents noticed that much of the housing was large, two-story 
“McMansions”.  SNHPC was asked to assist the town in examining resident opinions on 
housing options that might steer future zoning amendments.  SNHPC worked with 
community leaders to invite residents to a local charrette in which housing options were 
examined and participants could vote on whether or not they could envision various 
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types of housing being built in Chester.  This survey would direct planning staff and the 
Planning Board on the types of housing that might be supported for future zoning 
amendments.  Another focus of the Chester pilot program 
was to survey residents regarding the existing transit service 
in the community.  The results of this effort  
indicated that while most people are unaware of existing 
transit services in town like the Cooperative Alliance for 
Regional Transportation (CART), they would be willing to use 
them.  
 
The third pilot community, Bedford, invited the SNHPC team 
to work with town staff and residents to develop an age-
friendly survey on multiple topics (transportation, housing, 
recreation and engagement, and economic development). 
This would provide anticipated Master Plan update efforts 
guidance toward creating age-friendly elements in multiple 
chapters and guide age-friendly growth for the next 10 
years.  
 
Regarding the SNHPC age-friendly business pilot program, to date four businesses have 
participated in the assessment program. As participation was light, the team focused its 
efforts on developing an age-friendly business atmosphere.  The SNHPC team 
researched age-friendly business efforts in US and Canadian cities.  From this the team 
developed a criteria checklist with categories in design and atmosphere, customer 
service, products and services, environmental sustainability, and employee benefits. 
Unlike the case studies researched, the checklist developed was meant to address 
concerns that younger and older adults might have.  Specific elements within each 

category were intended for 
businesses to consider 
incorporating into their business 
environment in order to become 
more age-friendly.  Commission 
staff presented the concept to 
multiple business stakeholders 
at  local and state levels to get 
feedback and make adjustments.  
It is anticipated that in the next 
phase, the team will continue 
outreach efforts in promoting 

SNHPC Staff conducting survey at 
Bedford's Farmer's Market 
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and utilizing the criteria list as a tool in creating age-friendly businesses.  
 
Phase III: Pilot Program Continuation:  SNHPC, with the continued support of its funders, is able 
to keep the age-friendly conversation going on multiple levels through unique outreach efforts.  
To be sure, the growing interest in addressing needs for both senior and millennial populations 
in the region and the state is palpable. In Phase III, SNHPC will continue outreach efforts with 
local, regional and state agencies and partners.  The Commission will once again invite 
communities and businesses to participate in the pilot programs.  Also, the Commission will 
develop a targeted statewide approach in sharing the lessons learned with fellow regional 
planning commissions and other interested stakeholders. 
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