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 CEDS 2013

The Lakes Region Planning Commission (LRPC) and the Lakes Region CEDS Committee are 
developing the 2013 version of the Lakes Region Comprehensive Economic Development 
Strategy (CEDS).  A CEDS is a broad-based, continuous planning process developed by the 
U.S. Economic Development Administration (EDA) that addresses the economic opportunities 
of a region.  A CEDS identifies all potential projects in the region that may be eligible for 
EDA funding and provides an opportunity to leverage federal, state, and local funding for 
such projects.  EDA grants support programs to create or retain full-time permanent jobs, 
reduce unemployment and under-employment, and increase incomes in areas of economic 
distress.  The Mt. Washington Valley Technology Center in Conway and the Dartmouth Regional 
Technology Center Incubator in Lebanon are just two examples of significant EDA-backed 
projects in New Hampshire. 

According to the U.S. 
Department of Commerce, 
a CEDS is designed to 
bring together the public 
and private sectors in the 
creation of an economic 
roadmap to diversify 
and strengthen regional 
economies. An important 
element of the CEDS is 
the documentation of all 
potential projects in the 
region that may be eligible 
for funding by the US 
Economic Development 
Administration.  Examples 
of previously funded 
EDA projects include 
water/sewer capacity 
improvements, business 
park infrastructure, and 
small business incubators.

A CEDS document contains 
the following four basic 
components: 
(see page 2)
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• Analysis of the local and regional economies;
• Economic development goals;
• Determination of Project opportunities; and
• Preparation and implementation of an economic 

development program that includes systematic efforts to 
reduce unemployment and increase incomes.

Since May 2012, the LRPC has prepared sections of the 
CEDS, including the Environment and Natural Resources, 
Demographics, Infrastructure, Local/Regional/State planning 
process, and an update to the Cluster Analysis.  In early January 
2013, the LRPC solicited comments and feedback on the 2007 
Strengths, Weaknesses, Opportunities and Threats (SWOT) 
analysis. The responses  will provide the basis for an update of 
the region’s economic development goals. In the first quarter 
of 2013, LRPC will contact our 30 member municipalities and 
request potential projects for EDA or other state or federal 
funding. Our plan is to complete the CEDS update by May, and 
then submit it to EDA for acceptance by July 2013. 

If you are interested in becoming involved in the CEDS process 
or learning more, please contact Jerry Coogan at 279-8171 or by 
e-mail at jcoogan@lakesrpc.org. 

CEDS PROJECT DEVELOPMENT

A key element of the 2013 CEDS update is the identification of 
specific investments and projects that will directly create or lead 
to new job creation. While some potential projects may fail to 
meet the specific criteria and requirements of the U. S. Economic 
Development Administration (EDA), other funding sources such 
as HUD’s Community Development Block Grant (CDBG) program, 
USDA’s Rural Development programs, the Department of Energy 
and others have an economic development orientation that can 
be of interest for your project.  As noted, LRPC will communicate 
with local officials soon and request your assistance in identifying 
specific economic development projects.  Examples include 
infrastructure improvements to an industrial park, a renewable or 
clean energy project, redevelopment of a brownfields site, flood 
mitigation work that stabilizes a downtown for business and 
others.  Planning and feasibility studies are also eligible activities.  
We encourage local officials to meet with your local economic 
development committee and local businesses to brainstorm 
about potential economic development projects.  Most economic 
development grant programs require a non-federal match as 
the “feds” or state need to demonstrate that the federal or state 
investment will leverage additional private, public or non-profit 
investment.  Our economic development council partners and 
LRPC staff are happy to meet with you to explore an economic 
development opportunity.  

Building on the accomplishments of the New Economy 
subcommittee from our first CEDS, the Lakes Region 
Broadband Stakeholder Group (BSG) was created to help 
determine and prioritize the need for broadband services 
in underserved areas by identifying barriers and proposing 
solutions for the expansion of high speed internet access.  The 
BSG is comprised of individuals representing a wide spectrum 
of sectors in the region who contribute their time and skills 
to help the NH Broadband Mapping and Planning Program 
(www.iwantbroadbandnh.org).  The final outcome will be the 
development of a regional broadband plan that can be used as 
a resource for the implementation of broadband infrastructure 
and access, with the goal of improving the quality and 
affordability of service.

The Lakes Region BSG currently meets monthly to discuss the 
unique broadband issues within the Lakes Region. The group 
is developing a pilot project to assist and encourage people 
in underserved areas to identify and address the barriers and 
challenges that exist, and to guide them to the resources that 
will reveal viable solutions to expand broadband access.  For 
additional information, please contact Michelle Therrien at 
279-8171 or mtherrien@lakesrpc.org. 

BROADBAND PLANNING
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ECONOMIC DEVELOPMENT HAPPENINGS

HOLDERNESS
At an economic development forum sponsored by the towns of Ashland and 
Holderness, Hampshire Hospitality Holdings Executive Edward (Rusty) McLear 
stressed the importance of a Master Plan as it helps achieve local “buy-in” and makes 
it easier for “good” developers to build the type of development a community wants.  
Plymouth State University President Sara Jayne Steen stressed the importance of 
partnerships and noted a college is a “steward of place.”  Former NH Department of 
Resources and Economic Development Commissioner George Bald noted we should 
“take care of what we have” and build partnerships and relationships. 

PLYMOUTH 
The Grafton County Economic Development Council is moving forward with 
the Enterprise Center at Plymouth, a business incubator that will support 
entrepreneurship, small businesses, and economic development in central New 
Hampshire by providing services including leased space, mentoring, and networking 
to new and existing businesses. 

NORTHFIELD
The Northfield Economic Development Corporation held its first annual meeting 
late last year. Speakers included Capital Region Development Council CEO Stephen 
Heavener, who spoke of the challenges and opportunities facing Northfield and 
similar communities in the area. Russ Thibeault, President of Applied Economic 
Research, spoke of development trends in New Hampshire over the last several 
decades and what insights they can provide to those charting the economic future 
of our region.  Persons interested in hearing either presentation can find them on the 
NEDC website www.nedc-nh.com

WOLFEBORO
Wolfeboro Business Park, located on Route 109A, has recently been designated as an Economic Revitalization Zone (ERZ) by the NH 
Division of Economic Development.  There are now six ERZs in the Lakes Region, including Barnstead, Bristol, Franklin, Gilford, and 
Laconia.  Qualifying ERZ projects must create new jobs and expand the economic base.  Projects can range from the creation of new 
facilities to the rehabilitation of existing structures. Businesses will be eligible for tax credits to be used towards their Business Profit 
Tax and Business Enterprise Tax.

LAKES CREATIVE ECONOMY
The Belknap Economic Development Council (BEDC), Lakes Region Chamber of Commerce, and Lakes Region Tourism Association 
have been busy launching a joint initiative to support the growth of a strong creative arts sector in the Lakes Region.  Dubbed the 
Lakes Creative Economy, the effort is organized to assist performing and visual artists, writers, and other creative types with new 
business and networking opportunities, and to be a platform to promote arts throughout the region.  A networking event has 
been scheduled for February.  For additional information about the Lakes Creative Economy effort, please contact Carmen Lorentz, 
director@bcedc.org.   

LAKES REGION PLAN
In addition to the CEDS, the LRPC is also working on developing a new comprehensive plan for the Lakes Region.  The Lakes 
Region economy of the future will still be tied to the water quality of our lakes and streams, and the efficiency and reliability of our 
infrastructure. Existing reports, such as the Lakes Region Transportation Plan and Regional Housing Needs Assessment, will be used 
to support the development of the new Lakes Region Plan. LRPC is currently in the process of re-energizing the regional planning 
process.  We are attending community events and have deployed Listening Boxes.  In the first half of 2013, we will initiate in-depth 
regional conversations about what citizens and communities want for the future and to hear ideas about how we can achieve a 
regional vision.  The LRPC is planning to hold an Open House on planning this winter; notices will be distributed in February.  LRPC is 
collaborating with the state’s eight other regional planning commissions in this coordinated Granite State Future effort. 

Appointed by their local governing bodies, the LRPC Commissioners are central to this regional planning effort as the Commissioners 
will evaluate the LRPC work products, provide feedback and guidance in the development of the regional plan, and hold the public 
hearing to formally adopt the plan in early 2015. 



THE LAKES REGION PLANNING COMMISSION (LRPC) serves 

the communities of the Lakes Region by pooling resources to obtain a highly 

trained staff to provide a wide variety of services.  Our mission is to provide 

a quality environment, to increase economic opportunity, and to encourage 

cultural development by supporting local efforts with education, technical 

assistance, information, advocacy, and responsive representation.  The LRPC 

also provides services that meet the changing conditions and demands of 

our communities.  Technical assistance is available for issues ranging from air 

quality to zoning.  Mapping now includes automatic geographic information 

systems (GIS).  The LRPC also represents and coordinates the region on major 

land use, environmental, and transportation planning efforts.
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