
Region 3 Regional Coordinating Council 

Year 1 Work Plan 

 
• Appoint a nominating committee to propose a slate of RCC officers. (short term) 

 

• RCC leadership to establish subcommittees as needed to work on specific work plan 

elements. (short term) 

 

• Develop a communications strategy to inform and engage the public in the Region 3 

RCC’s activities, goals, and plans. (short term) 

 

• Develop a strategy for communicating with Region 3 stakeholders, the State 

Coordinating Council, its subcommittees, and neighboring RCCs. (short term) 

 

• Update the regional ride access resource directory with the intention of providing 

information and referrals for users  – who uses services, where do they go, how do they 

pay. Make information available electronically utilizing the existing directory template - 

Update the data through a survey of existing providers to understand who has what. 

(short term) 

 

• Establish a membership committee to increase stakeholder base through a variety of 

outreach methods. (ongoing)  

 

• Assess the current level of coordination and reach consensus on short, medium and long 

term coordination improvements. (ongoing) 

 

• Engage in dialogue with other RCCs, NHDOT and other relevant stakeholders regarding 

opportunities for shared ride transportation improvements and connections. (ongoing) 

 

• Work with state officials to determine contract requirements and expectations for an 

eventual Regional Transportation Coordinator. (ongoing) 

 

• Reach consensus on adopting tools and strategies to document unmet community 

transportation needs. (ongoing) 

 

• Re-evaluate goals and accomplishments at the end of the Region 3 RCC’s first year as 

well as the existing mission and vision statement. (medium term) 

 

• Analyze and understand cost-allocation and program billing guidelines that must be 

met. (long term) 

 

 

 



 
 


