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Project Participants

The Lakes Region Facility Reuse Assessment

Lakes Region Facility Commission

Å Lakes Region Facility Subcommittee

ï LRPC, City of Laconia, State of NH

Lakes Region Planning Commission

Å Credere Associates, LLC, environmental consultant

USEPA Region 1

Å SRA International, agency contract administrator

Å Vita Nuova, LLC, redevelopment consultant
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Project Objective

The goal of this process is to assess the short and long-

term uses of the Lakes Region Facility by determining 

and recommending the disposition, redevelopment or 

sale of the property in part or in whole, whichever is in 

the best interest of the residents of New Hampshire.
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Scope of Work

Opportunities & Constraints Analysis

Å Location

Å Visibility and Access

Å Parcel Size and Characteristics

Å Land Use Policies

Market Analysis and Interviews with Key Stakeholders

Å Local real estate analysis and broker interviews

Å Commissioners, State of New Hampshire 

Å City Staff, Boards and Commissions

Å Community Meeting

Environmental Assessment

Land Use Scenarios

Å 3-4 potential land use scenarios
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Opportunities and Constraints Analysis

Parcel Size and 

Characteristics

ÅThree parcels

ïMain parcel 212 acres

ïNorth parcel 7.8 acres

ïSouth parcel 10.4 acres

ÅLevel and gently sloping 

topography with areas of 

steep grades

ÅAreas of open fields, dense 

vegetation and developed 

improvements
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Opportunities and Constraints

Location

ÅWell-known Lakes Region 

community

ÅSparsely populated area of 

the City

ÅSurrounded by state park and 

forests

ÅNot located within the three 

key economic centers: 

Downtown, Weirs Beach, 

Lakeport


