LAKES REGION

Comprehensive Economic Development Strategies
Committee Meeting

Birch Room, Woodside Building
227 Ledges Drive, Taylor Home
Laconia, NH
May 7, 2008
4:00 pm

Plan for Sustainable Progress

AGENDA

4:00 CALL TO ORDER - Bill Beyer, Chairman, MVSB
Acceptance of the Minutes of March 26, 2008 (08-02 enclosed)

4:05 PROJECTS STATUS REPORT - LRPC and Collaboration Committee
®  Project Applications, May 9 deadline
= Other

4:20 DEFINING REGIONAL EXPECTATIONS - B. Beyer, LRPC
= Connecting actions steps and objectives by committee

4:35 CEDS SUBCOMMITTEE REPORTS
= Live Here Work Here Housing - Linda Normandin
* Build Employees — Carol Cantin
* New Economy — Henry Lipman
® Culture and Social Capital — Debbie Frawley-Drake
* Collaboration — Jennifer Boulanger
* Natural Resources and Energy — Gerry O’Neil

5:15 ACCEPTING AND PRIORITIZING REGIONAL PROJECTS:
INTRO FOR JUNE MEETING - B. Beyer, LRPC

5:30 SPECIAL ENERGY & NATURAL RESOURCES PRESENTATION
— Chris Williams

5:50 PUBLIC COMMENT

5:55 OTHER DISCUSSION
Etc.

CEDS Strategy Commtittee

NEXT MEETING

6:00 ADJOURN



