
 

LAKES  REGION  
Comprehensive Economic Development 

Strategies Committee Meeting 
 

Meredith Village Savings Bank 
South Main Street 

Laconia, NH 
May 23, 2007 

5:00 pm 
 

Plan for Sustainable Progress 
 

A G E N D A (Revised) 
 

5:00 CALL TO ORDER -  Bill Beyer, Chairman 
 Acceptance of the Minutes of April 25, 2007 (07-03 enclosed) 

   
  CEDS OUTLOOK – B. Beyer 

 
5:10 DEFINING ECONOMIC DEVELOPMENT – Full Committee 
  
5:15 LAKES REGION ECONOMIC DEVELOPMENT VISION 

STATEMENT – Full Committee  
 
5:30 NEW CLUSTER DATA FOR OUR LAKES REGION  
 
5:40 REVIEW OF STRENGTHS, WEAKNESSES, OPPORTUNITIES, 

AND THREATS – Full Committee  
Clarifying comments and making adjustments, where needed.   
 

6:15 GOAL STATEMENTS 
 Identifying CEDS goals 
 
6:50 PUBLIC COMMENT 
 
6:55 NEXT MEETING 
 
7:00 Adjourn 
   
 
 
 
 
 
 
 
 

Leadership and learning are indispensable to each other.  
     -- John F. Kennedy 


