Lakes Region CEDS Committee

LAKES REGION

Comprehensive Economic Development Strategies
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Committee Meeting

Southern NH University
2 Airport Road
Gilford, NH
August 26, 2009
4:00 pm

Plan for Sustainable Progress

AGENDA

Call to Order — Jennifer Boulanger, BCEDC, Chairman
= Introductions
®  Acceptance of the Minutes of May 27, 2009

CEDS Subcommittee Reports and Updates
* Live Here Work Here Housing - Linda Normandin
* Building Employees — Caro/ Cantin
= New Economy — Henry Lipman
* Sustainability — Energy and the Natural Environment — Gerry O 'Neil
*  Social Capital and Cultural Heritage — Debbie Frawley-Drake

Near Term Project Successes

Enhanced Efforts Needing Discussion
* Barnstead Closed Steam Loop Energy
=  Gunstock
=  Broadband

= etc.

Identifying New Projects for the 2010 CEDS Update
* Role of Subcommittees
* Timeline

CEDS Strategy Chair Succession

Other Business
=  Newsletter
= District Status
= FEtc

Public Comment
Next Meeting

Adjourn



