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Strategy Committee Meeting

Southern NH University
Large SNHU Conference Room
2 Airport Road
Gilford, NH
October 17, 2007
5:00 pm

Plan for Sustainable Progress

AGENDA

CALL TO ORDER - Bill Beyer, Chairman, MVSB
Acceptance of the Minutes of July 26, 2007 (08-02 enclosed)

CEDS CHECK-IN - B. Beyer, Kimon Koulet, LRPC
* Review of the Lakes Region CEDS Process
= Election of Officers
* Establishment of an ‘Executive’ or Steering Committee
* EDA requirements, Draft Chapter Review, future CEDS funding,

Sub-committee for energy conservation? Chris Williams

CEDS SUBCOMMITTEE REPORTS (10 minutes each)
* Break the Cycle - Linda Normandin
* Build Employees - Mark Edelstein
®=  New Economy — Henry Lipman
*  Cultivate Social Capital — Debbie Frawley-Drake
* Collaboration — Jennifer Boulanger
* Natural Environment and Cultural Heritage — Gerry O’Neil

PUBLIC COMMENT

OTHER DISCUSSION

Refined analysis of Lakes Region clusters,
Etc.

NEXT MEETING

ADJOURN

Please note that a small assortment of finger sandwiches and
drinks will be available at this meeting.




