
E-mail dated September 24, 2013 from John Edgar to Gerald Coogan: 
  
Hi Gerry, 
What follows are a few of my thoughts and observations about planning.   

 
Local people work across political boundaries to identify issues and solve problems.  This occurs 
in Meredith, and most assuredly it occurs throughout the Lakes Region and the State of New 
Hampshire.  Often motivated out of a sense of necessity, vulnerability or a desire to achieve 
economies of scale, communities of interest voluntarily organize to address common 
interests.  This is part of our DNA as Northern New Englanders. A few local examples: 
 

 Public Education: Meredith is a member of a 3-town cooperative school district (Inter-

Lakes School District) which includes the towns of Meredith, Center Harbor and 

Sandwich. 

 Solid Waste: Meredith has partnered with the Town of Center Harbor to provide 

residents from both communities with a solid waste transfer station and recycling 

facility. 

 Mutual Aid: Meredith participates in three mutual aid organizations (fire, police, public 

works) recognizing that individual vulnerabilities can be overcome through collective 

assistance.   

 Emergency Services: Meredith and three other communities (Center Harbor, Sandwich 

and Moultonborough) jointly contract with a private vendor for ambulance/ EMT 

services. 

 Communication: Meredith is a member of the Lakes Region Cable TV Consortium. The 

14-member municipal consortium negotiates a master contract with the cable TV 

provider on behalf of its members. 

 Public Infrastructure: Meredith is member of the Winnipesaukee River Basin Program 

(WRBP).  The WRBP is a ten-member entity responsible for a regional sewer collection 

and treatment system. The other communities include Moultonborough, Center Harbor, 

Sanbornton, Laconia, Belmont, Tilton, Franklin, Northfield and Gilford. 

 Public Health: Meredith participates as a member of the Lakes Region Partnership for 

Public Health (LRPPH). The LRPPH develops strategies to respond to the public health 

needs of our community. Partners include human service agencies, local and state 

government, police, fire, educators, businesses, etc.   

 Household Hazardous Waste. Meredith together with 23 other Lakes Region 

communities participate in the annual Household Hazardous Waste Collection Day.  This 

annual event is coordinated by the Lakes Region Planning Commission. 

 Municipal Finance. Meredith is one of twenty-eight communities/school districts that 

jointly purchase fuel oil resulting in considerable savings to taxpayers.   Additionally, the 

town has pooled a portion of its long term debt with that of 49 other communities  to 

refinance at a more favorable  borrowing rate. 

 Land Conservation: The Meredith Conservation Commission has partnered with the 

New Hampton Conservation Commission on two occasions to conserve shorefront along 



the Snake River located in New Hampton.   These parcels afford significant protection to 

Meredith’s public drinking water supply, Lake Waukewan. 

Local Planning. Likewise, in a local planning context there are numerous challenges that by their 
very nature extend beyond the political boundaries of any one community.  Communities do not 
exist in a vacuum. Community planning should consider issues where inter-municipal, sub-
regional, regional and intra-regional cooperation serves as a means to advance locally 
determined interests.  Local citizens are best prepared to plan for and meet the challenges 
facing their respective communities.  Local citizens are most directly vested in issues and 
outcomes. However with local control comes substantial local  responsibility.  Local planning 
needs to: (1) reflect the collective interests of the community’s, (2) respect the rights of private 
citizens, (3) reflect upon the longer range consequences of local action or inaction; and (4) 
consider the whole emphasizing the interrelatedness between plans, plan elements and 
implementation strategies.  
  
Regional Planning. In New Hampshire, regional plans do not have the force of law. This too is 
part of our DNA in New Hampshire.   The regional plan can and should be a resource available to 
communities as they develop and implement their own plans and coordinate with other willing 
communities seeking some level of cross-community horizontal relationship. The regional plan 
should not represent a challenge to local planning authority, but rather a means to contextualize 
and inform it.  In this light, the regional plan can serve as an important resource (together with 
other resources) to aid our citizenry in  addressing  the challenges facing our communities.  In 
doing so, meaningful progress can be made on important broader issues facing communities, 
the planning regions and the state.   
 
How can regional plans/ the regional planning process be structured so as to assist 
communities as they develop and implement their own plans and coordinate with one 
another? 
For purposes of this discussion, consider this analogy.  We take a hot air balloon ride to 
photograph our landscape.  At our highest elevation the view is broad with considerably 
context, but lacks detail.   As we come down in elevation, the breadth of the view is less, but 
features and details become much more discernible.  As the balloon descends closer to ground 
elevation, the breadth of the view becomes much more limited, however the detail within this 
view is sharp, focused and very informative. No one view of the landscape is more important 
than the other.  Together the photographs taken at the three elevations are distinctly different 
yet afford a continuum of perspective that is transitory and related. As we describe challenges 
and strategies in the regional plan, we need to provide perspective from  two distinctly different 
elevations.  First, the descriptions and strategies should be of sufficient breadth (higher 
elevation) to effectively convey the regional significance, and in some instances intra-regional 
significance which in turn will contribute to discussion of vertical relationships of interest to 
statewide policy-makers. Secondly, and equally important if not more important, the 
descriptions and strategies  should have sufficient depth (lower elevation) to effectively convey 
opportunities for municipal, inter-municipal or sub-regional consideration.   
 
Participation.   
Everyone has the right to opinion, expression and ideological belief.  The planning process, 
however messy  must provide meaningful opportunities for constructive engagement with our 
citizenry, the intended beneficiaries of our plans and plan implementation. This can lead to a 



multiplicity of positions that can become difficult to reconcile into a cohesive plan.  No one said 
planning is easy.   Identifying shared values, such as the importance of local control over land 
use matters is foundational.  To do otherwise would result in a plan lacking credibility and utility. 
 
Regards, 
 
John C. Edgar, AICP 
Community Development Director 
Town of Meredith 
 


